VALENCIA

DATE: July 12, 2011
TO: Board of Trustees
FROM: Sanford C. Shugart, President

SUBJECT: Trustees Meeting
July 19, 2011 (8:30 a.m.)
Osceola Campus
1800 Denn John Lane
Kissimmee, FL
Room 1-219B (formerly 2-219B)

Dear Members of the Board:

Please find enclosed the materials for our meeting to be held on Tuesday, July 19, 2011 at the
Osceola Campus (Room 1-219B) beginning at 8:30 a.m. Please note: designated parking will
be provided in Lot B.

As always, please feel free to call with any questions prior to the meeting.
Yours truly,

C"%ﬁ//

Sanford C. Shugart
SCS:mev

Attachments

Valencia College Post Office Box 3028 407 299 5000
Orlando, FL 32802-3028 valenciacollege.edu



VALENCIA COLLEGE
DISTRICT BOARD OF TRUSTEES
Orlando, Florida

Regular Meeting Room 1-219B, Osceola Campus
July 19, 2011 - 8:30 a.m. AGENDA 1800 Denn John Lane, Kissimmee

THIS MEETING IS OPEN TO THE PUBLIC

Call to Order -- Board Chairman

Invocation — Dr. Stanley H. Stone, Vice President of Human Resources and Diversity

Pledge of Allegiance to the Flag

I.  Approval of Minutes — June 21, 2011, Regular Meeting

II.  Reports

A.

B.
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Osceola Campus Report (Dr. Kathleen Plinske, Campus President, Osceola
Campus)

Osceola Campus Student Government Association Report (Mr. David Rosado, Jr.,
President, Osceola Campus Student Government Association)

Construction Report (Mr. Keith Houck, Vice President, Administrative Services)
Faculty Council Report (Dr. Robert Gessner, President, College-wide Faculty
Council Association)

Internal Auditor Report (Ms. Undria Stalling, Internal Auditor)

Valencia Foundation Report (Ms. Lori Kifer Johnson, Trustee)

President’s Report (Dr. Sanford Shugart, President)

ew Business

President’s Evaluation

President’s Contract

Policy Adoption: 6Hx28: 10-05 - Smoke Free Campuses
Budget Amendment Request

Recommendation to Adjust 2011-2012 Compensation
Guaranteed Maximum Price for Site and Foundation of Osceola Building 4
Capital Improvement Plan (CIP) FY 2012-2013 to 2016-2017
Annual Pre-Qualification of Contractors

Audit Plan 2011-2012

Continuing Education Courses and Fees

Human Resources Agenda

Submission of Grant Proposals

Property Deletions

IV.  Other Business



Approval of Minutes



Present

VALENCIA COMMUNITY COLLEGE

DISTRICT BOARD OF TRUSTEES

Minutes
Regular Meeting — June 21, 2011
East Campus, Building 5, Room 112

Mr. Raymer F. Maguire III, Chair
Ms. Bertica Cabrera-Mortis, Vice Chair

Ms. Jerry D. Buchanan

Ms. Maria Grulich-Toumazos

Ms. Lori Kifer-Johnson
Mr. Lewis M. Oliver 11
Ms. Jo Quittschreiber

Dr. Sanford C. Shugart, Secretary to the Board and President of the College

Call to Order

Invocation

Pledge of Allegiance

Recognition

Approval of Minutes,
April 19, 2011 and
May 17, 2011

East Campus Report

East Campus Student
Government
Association Report

The meeting was called to order at 8:35 am.

The invocation was offered by Dr. Stan Stone, Vice President of Human
Resources and Diversity.

The pledge of allegiance was recited by all.

Dr. Shugart introduced Ms. Joan Tiller, Interim Vice President for
Academic Affairs and Planning. Formerly, Ms. Tiller served as Assistant
Vice President of Workforce Development until her retirement from the
college three and a half years ago. Her return to the college in this new
role is to assist with the re-organization and transition process.

A motion was made by Mr. Oliver and seconded by Ms. Buchanan to
approve the April 19, 2011 Regular Meeting minutes and the May 17,
2011 Regular Meeting minutes. The motion was approved unanimously.

Dr. Ruth Prather invited trustees to the “Friends of Anita S. Wooten”
memorial event currently underway at the East Campus Gallery
(brochure provided). She also drew their attention to the June 8"
Orlando Sentinel article (copy provided) highlighting the weekend
associate-degree program at the East Campus set to start in the fall.

David Sutton, Dean, Humanities/Foreign Languages introduced
Professors Areeje Zufarim, Yolanda Gonzalez, and Eric Wallman who
spoke about the study abroad trip to Cuba in Summer 2010.

Mr. Andres Abreu, East SGA president noted that student input is very
important. Outreach to students is done in a variety of ways throughout
the year with some success. For example, the extended library hours



Overview of 2011-2012
Budget Proposal

Annual Operating
Budget, 2011-2012

before and during finals week that are now available to students is a
direct result of student input.

Moved from Reports Item D. Mr. Keith Houck, Vice President,
Administrative Services presented an Overview of the 2011-2012
Budget Proposal. He noted that the 2011-2012 proposed operating
budget includes a projected student enrollment growth of 4.5%, a
proposed tuition increase of 8%, and a 1.6% contingency fund. The
2012-13 budget assumptions include similar enrollment growth, a
continued decline in state funding, increased support staff for Lake Nona
and Osceola, and an anticipated increase in the number of faculty to
meet the projected enrollment growth.

Mr. Houck stated that a comparison of current year and the 2011-2012
proposed budget revenues and expenses reflects a relative stability. Of
note, anticipated revenues reflect a $1.3 million decrease in state
funding, discontinuation of federal stimulus funds ($5 million), increase
in tuition and fees ($5.7 million), and a 4.5% enrollment growth ($3.6
million). On the expense side, the proposed budget represents a
considerable investment in new faculty and staff (to support past and
future enrollment growth) as well as a 3% increase in compensation for
full-time faculty, staff and long term part-time employees. Changes on
the expense side also includes a decrease in the college’s Florida
Retirement System (FRS) contributions of just over $4 million resulting
in a net gain for the college.

Mr. Houck noted that proposed budget initiatives include the telling of
the Valencia story (marketing & communications) and expanding Global
Languages among others. There was a query about marketing and
communications. Dr. Shugart noted that this increase represents increase
support for enrollment as well as the re-branding of the college. Further,
the overall marketing & communications budget represents only 1.4% of
the total budget.

There was a Board request for a report on the outreach component of the
marketing and communications plan at an upcoming meeting. A
discussion ensued about the college’s international efforts given the
increasing international influence in the area. There was further
discussion about the need to move forward with the international focus
in a more strategic way both in terms of outreach and from a business
perspective.

Moved from New Business Item B. Mr. Houck presented the proposed
Annual Operating Budget, 2011-2012. Mr. Houck reiterated that this
budget included a projected enrollment growth of 4.5%, a proposed
tuition increase of 8%, and a proposed 3% increase in compensation for
full-time faculty, staff and long term part-time employees.

Discussion ensued around the proposed 8% tuition increase especially
when so many students are facing economic hardships. There was also



Progress Report (2009-
2010) on Valencia’s 4
Strategic Goals

Construction Report

Faculty Council Report

Foundation Report

President’s Report

concern expressed about the proposed 3% increase in compensation for
full-time faculty, staff and long term part-time employees. The
mitigating impact of student financial aid was discussed. The political
impact of not increasing tuition was also discussed. Dr. Shugart provided
the Board with the rationale supporting the requested compensation
increase.

Mr. Oliver moved to reduce the proposed compensation to 1.5% and
reflect those savings in a reduction in the proposed tuition increase. The
motion was seconded by Ms. Cabrera-Morris, and the motion was
approved unanimously.

Discussion ensued. Dr. Shugart reminded the Board that the proposed
tuition increase of 8% was unanimously lodged as presented in May
with the understanding that the vote be ratified in June. Accordingly, the
implementation of the increase began.

Mr. Maguire moved to rescind the previous vote and to authorize the
proposed 8% tuition increase. The motion was seconded by Ms. Kifer-
Johnson, and approved 5-2.

Mr. Oliver moved adoption of the proposed operating budget with
faculty and staff compensation increase of 1.89% or the equivalent of
one faculty step. The motion was seconded by Ms. Cabrera-Morris, and
approved 5-2.

Dr. Amy Bosley, Associate Vice President, Organizational Development
and Ms. Geraldine Gallagher, President & CEO, Valencia Foundation
reported on the progress of the College’s Strategic Goal 4: Partner with
the Community, and related objectives.

Mr. Houck reminded trustees of the groundbreaking ceremony for the
Lake Nona Campus on Wednesday, June 22, 2011. The official
groundbreaking will take place in September and the campus is expected
to open fall 2013.

Dr. Bob Gessner, Faculty Council President, introduced Professor Rob
McCaffrey, who was recently elected as President elect of the Faculty
Council. Professor McCaffrey will assume the leadership role in May
2012. Dr. Gessner introduced Professor Mary Beck who reported on the
program learning outcome assessment plan developed by science
faculty.

Dr. Shugart referenced the copy of the report as included in the Board
meeting binders.

Dr. Shugart referenced the Legislative Report provided to the Board at
the meeting. Of particular note were the Governor’s vetoes of Valencia’s
key capital allocations.



Consent Agenda

Agenda Items from May
17,2011 BOT meeting:

Guaranteed Maximum
Price — PPI,
Construction Manager
at Risk, Building 1,
Lake Nona, Guaranteed
Maximum Price —
Clancy & Theys,
Construction Manager
at Risk, Building 4,
Osceola Campus,
Approval of Catalog
Changes for 2011-2012,
Additions, Deletions or
Modifications of
Courses and Programs,
Valencia Enterprises
Courses and Fees,
Human Resources
Agenda, Approval of
Grant Proposals, and
Property Deletion

Resolution for Capital
Outlay Bond Series
2011

Corporate Training and
Classroom Building,

Dr. Shugart reported on the progress and accomplishment of the Lake
Nona Collegiate Academy, to date.

Dr. Shugart stated his intention to ask the Board to reconsider its
compensation decision at the upcoming July meeting. He also noted that
immediately following the regular meeting in July, the annual
organizational meeting will take place as chaired by Dr. William J.
Mullowney, Vice President for Policy and General Counsel.

Dr. Shugart discussed matters pertaining to his contract renewal and his
performance evaluation by the Board. He concluded by requesting
individual meetings with each Board member by the 1¥ of September.

Ms. Buchanan moved that the Board approve the following items as part
of a consent agenda including: Agenda Items from May 17, 2011 BOT
meeting (Guaranteed Maximum Price — PPIL, Construction Manager at
Risk, Building 1, Lake Nona; Guaranteed Maximum Price — Clancy &
Theys, Construction Manager at Risk, Building 4, Osceola Campus;
Approval of Catalog Changes for 2011-2012, Additions, Deletions or
Modifications of Courses and Programs, Valencia Enterprises Courses
and Fees, Human Resources Agenda, Approval of Grant Proposals,
Property Deletion) and Resolution for Capital Outlay Bond Series 2011;
Corporate Training and Classroom Building, West Campus; Request to
Reserve Fund Balance; Downtown Center Lease; Osceola Campus
Lease; Spot Survey — Osceola Campus; 2010-11 Annual Fire Safety,
Casualty Safety and Sanitation Inspection; Resolution Certifying
Valencia Foundation as a Direct Support Organization; Valencia
Enterprises Courses and Fees; Human Resources Agenda; Annual
Equity Update Plan, Part II; Approval of Grant Proposals; Delinquent
Account Write-Off; Property Deletion; Project Priority List. The motion
was seconded by Mr. Oliver, and the motion was approved unanimously.



West Campus

Request to Reserve
Fund Balance

Downtown Center
Lease

Osceola Campus Lease

Spot Survey — Osceola
Campus

2010-11 Annual Fire
Safety, Casualty Safety
and Sanitation
Inspection

Resolution Certifying
Valencia Foundation as
a Direct Support
Organization

Valencia Enterprises
Courses and Fees

Human Resources
Agenda

Annual Equity Update
Plan, Part IT

Approval of Grant
Proposals

Delinquent Account

Write-Off

Property Deletion

Project Priority List

Adjournment Mr. Maguire moved for adjournment, the motion was seconded by Ms.
Buchanan, and the motion was approved. The meeting adjourned at
11:17 am.

Secretary Chairman



. Reports



Osceola Campus Report



Osceola Campus
Student Government Association
(SGA) Report



CONSTRUCTION REPORT
July 2011

Southeast Campus - Lake Nona Campus

All permits and approvals from local jurisdictions have been received and construction has
begun. The building pad will be completed during the beginning of July and excavation for
footings and utility lines will follow. Completion is scheduled for July 2012and ready for
occupation for the Fall term, 2012.

Osceola Campus

Work has begun on the parking lot. A Guaranteed Maximum Price (GMP) for site work and
long-lead items will be submitted at this Board meeting. A GMP for the building will be
presented for approval later this summer.

West Campus — Building 10

Schenkel Schultz Architect and McCree, Inc. started meeting with all users of the new
Building 10 to determine design requirements. Schematic design is estimated to be completed
by the second week of July.



Faculty Council Report



To: District Board of Trustees,
Valencia Community College

From: Undria Stalling,
Internal Auditor
Date: June 30, 2011
Subject: Compliance and Auditing Department

Close of Multi-Year Audit Plan (FY2009- FY2011)

The Multi-Year Audit Plan FY2009-FY2011 is closed. During this period, the department issued a
total of 13 reports. These included 2 operational audit reports, 3 financial audit reports, 1
compliance audit report, 3 follow-up reviews, 1 advisory report, and 3 investigative reports.
Additional services were provided by the department that did not result in reports. A summary of
the activities performed during the period FY2009-FY2011 is provided in Appendix A. The original
approved audit plan is included in Appendix B to provide a snapshot of the final status of the
scheduled projects.

The Compliance and Auditing Department is committed to providing value-added auditing and
advisory services to the District Board of Trustees and Valencia Community College. The
department will continue its efforts to promote accountability, efficiency, and effectiveness at all
levels of the institution.

| look forward to serving you and Valencia College in the upcoming fiscal year.



Appendix A

Compliance
USDOL Community-Based Job Training Grant

It was determined that overall, controls could be improved to ensure compliance with allowable costs,
equipment, and financial management system federal requirements. The audit disclosed approximately
$16,450 resulting in unallowable cost from partnering institutions Seminole Community College and Lake
Sumter Community College. This amount was returned back to the Department of Labor. Report No.
CA2009-101

Operational
Work Order Process (Plant Operations)

Overall, the processes and procedures in place with regards to the work order process was determined to be
adequate. While there were some noted opportunities to improve and enhance operational effectiveness
and efficiencies through the strengthening of certain internal controls, there were no significant operational
issues. Opportunities included addressing certain functions within the automated maintenance system to
provide comprehensive information in a more efficient manner, providing refresher training to applicable staff
regarding properly closing work orders, and developing a process that better accounts for supply inventory.
Report No. CA2011-111

Payroll
Overall, the processes and procedures in place with regards to the payroll process were determined to be

adequate. There were some noted opportunities to strengthen internal controls in the areas of safeguarding
non-public personal information of employees, terminating employees within the Human Resources system,
reconciling time with pay, calculating terminal payments, and ensuring appropriate and authorized access to
applicable Banner forms within the Human Resources system by payroll staff. Report No. CA2010-104

Financial

Tuition and Fee Revenue Audit

State reported enrollment for certain college credit courses were aligned with tuition and fee revenue
recorded in the College’s financial system for each fiscal period reviewed. Revenue included tuition, out-of-
state tuition, student financial aid fees, student activity fees, capital improvement fees, and technology fees —
AY’08, AY’09, and AY'10. Report No. 2008-201, Report No. CA2010-103, Report No. CA2011-109

Advisory Request
Cabin Creek Food Services

At the request of Management, the Compliance and Auditing Department advised on the reliability of certain
Cabin Creek financial reports provided to the College. Memorandum M CA2009-102

Special Projects

Petty Cash/Change Funds

The Compliance and Auditing Department assisted management with cash count validations of change fund
accounts for financial statement purposes — FY'09, FY'10, and FY’11.

Bookstore Inventory
The Compliance and Auditing Department provided year-end validations of bookstore inventory for financial
statement purposes — FY’09, FY'10, and FY'11

Follow Up Reviews

Follow Up Reviews were conducted to determine that outstanding audit issues have been adequately
resolved. The following reviews were conducted:

Accounts Receivable/Fee Collections Audit — Report No. 2008F-102

Bookstore Buyback Services Audit — Report No. 2008F-101

Hazardous Waste Inspection —~ Report No. CA2011-110




Appendix A

Investigations
Financial Investigation

The Compliance and Auditing Department assisted in the investigation regarding procurement card
irregularities within one department of the College. Report No. CA2010-105

Valencia Enterprises Investigation

The Compliance and Auditing Department performed an investigation of alleged improper activities within the
division of the College known as Valencia Enterprises. The alleged improper activities could not be
substantiated. Report No. CA2011-106

Retaliatory Conduct Investigation — Valencia Enterprises

The Compliance and Auditing Department performed an investigation of alleged retaliatory conduct within
the division of the College known as Valencia Enterprises. The alleged retaliatory conduct could not be
substantiated. Report No. CA2011-107




Appendix B

Audit Plan
Fiscal Year 2009-2011

Compliance

Status

USDOL Community-Based Job Training Grant
e Determine compliance with program and regulatory requirements

Completed

Operational

Food Services Contractual Performance
¢ Review the accuracy of total revenue reported by the third party
e Determine the appropriateness of commissions received

Advisory Project completed;
Audit not performed

Plant Operations (Work Order Process)
e Review the work order system for efficiency and effectiveness
e Review of expenditures for appropriateness
¢ Determine what controls are in place to safeguard materials and/or
supply stock

Completed

Valencia Enterprises
¢ Reconcile VE revenue with course enrollments and other services
provided
e Determine that financial transactions are accurately captured in
VE's operating system and ultimately recorded in the College’s
accounting system
e Determine the appropriateness of expenditures

Investigations completed;
Audit not performed

Criminal Justice Institute
¢ Determine the appropriateness of operating expenses
e Ensure that duplication of expenses has not occurred between
budgets

Audit not performed

Bookstore Operations

e Determine that all accounting and financial activities are accurately
captured in the Bookstore’s POS system, their operating system
and ultimately recorded in the College’s accounting system.

o Review the security and access controls currently in place for the
POS system

e Determine the adequacy of internal controls over cash receipts,
inventory, and purchase returns

Follow up review performed of
Bookstore Buyback
processes;

Audit not performed

Payroll

e Ensure that only valid employees are paid and at the correct and
authorized rate

e Determine accuracy of all payments and deductions, in accordance
with taxation and regulatory requirements
Determine security and access control of the payroll system
Determine that payroll transactions are accurately reflected in the
College’s accounting system (Banner)

Completed

Property Management (Fixed Assets)

e Review the policy and procedures in place to determine adequacy
and adherence by the College

e Determine that assets are appropriately recorded in the fixed asset
system and the College’s accounting system

e Review the level of protection/security in place to safeguard assets
Determine what controls are in place over the disposal of such
assets

Audit not performed

Stipend Process
e Determine what processes are in place to administer stipends
(payments made to employees) and how stipend amounts are

Audit not performed




calculated

Professional Development
e Determine how resources are being used
e Determine the effectiveness of professional development received

Audit not performed

Financial

Tuition and Fee Revenue (each academic year) Completed
» Reconciliation of tuition and fee revenue to enroliment, i.e. student
semester hours or credit hours
e Limited review of Fee Revenue expenditures (i.e. student activity
fee expenditures, safety and security fee expenditures)
Special Projects
Year-end Reconciliations — Change Funds (each fiscal year) Completed
Year-end Bookstore Inventory Counts (each fiscal year) Completed
Faculty Workload Information System Not performed
Student Access Beyond Valencia Not performed
Follow Up Reviews
AR/Fee Collections Audit Completed
Bookstore Buyback Services Audit Completed
Hazardous Waste Inspection — FL Dept of Environment Protections Completed




Valencia Foundation Report



President’s Report



1. New Business



President’s Evaluation



President’s Contract



July 19, 2011

TO: BOARD OF TRUSTEES
Valencia College

FROM: SANFORD C. SHUGART
President

RE: POLICY ADOPTION

The adoption of Policy 6Hx28: 10-05 — Smoke Free Campuses is proposed to comply with
current law and maintain consistency with the College’s mission.

RECOMMENDED ACTION:

The President recommends that the Board of Trustees approve adoption of Policy
6Hx28: 10-05 — Smoke Free Campuses as proposed.

@C&/@Uﬁf’

President /




Policy: 6Hx28: 10-05

Responsible Official: Campus Presidents, VP for Administrative Services
Specific Authority: s. 1001.64, F.S.

Law Implemented: Part II, s. 386, F.S.; s. 1001.64, F.S.

Effective Date: 08-27-12

Smoke Free Campuses

Policy Statement:

L

II.

III.

IV.

VL

Valencia Community College (“Valencia”) is committed to providing a safe and
healthy environment for its students, employees, and visitors. Extensive scientific
evidence confirms a causal relationship between human exposure to secondhand
tobacco smoke and human disease, and demonstrates that there is no safe level of
exposure to environmental tobacco smoke. Accordingly, it is the intent of the District
Board of Trustees to promote the health of our students, employees, and visitors by
establishing a smoke free college environment.

Smoking is defined as the burning of tobacco or any other type of material in any type
of smoking media or equipment, and any object or device intended to simulate such
use, including without limitation cigarettes, cigars, pipes, and electronic cigarettes,
and using or carrying the same. The sale of cigarettes and other tobacco products and
the free distribution of tobacco products are prohibited.

Smoking is prohibited on all property and facilities owned, leased, or operated by
Valencia. This includes all buildings, bridges, walkways, sidewalks, parking lots and
garages, on-campus streets and driveways, grounds, exterior open spaces, and
personal vehicles in these areas. Smoking is also prohibited in all Valencia-owned or
leased vehicles, whether or not on Valencia property. Littering the campus with the
remains of tobacco products or any other disposable product is prohibited. All
Valencia employees, students, visitors, contractors/vendors, and others are expected
to comply with this policy at all times.

In furtherance of this policy, Valencia actively promotes and provides smoking
cessation assistance to students and employees who wish to stop using tobacco
products. Assistance to students, faculty and staff to overcome addiction to tobacco
products and information regarding cessation programs is available through
(HR/Wellness or other web address).

This policy shall not apply to facilities leased or used by the College for college-
sponsored events that take place off campus. In these circumstances, the smoking
policy of the facility shall be applicable.

The President or designee is authorized to develop procedures as necessary to
implement this policy.




Procedures:

A. Compliance with Policy and Reporting Violations

1.

Adherence to this policy is the responsibility of all Valencia Community College
students, faculty, staff, and visitors. It is expected that all students, faculty, staff, and
visitors to campus comply with this policy. Members of our Valencia campus
community are empowered and encouraged to respectfully inform others about the
policy in an ongoing effort to enhance awareness and encourage compliance. Anyone
who witnesses or otherwise becomes aware of a violation of this policy may report
the violation to the appropriate College representative:

a. Reports of student violations should be made to the Dean of Students for the
campus on which the violation occurred.

b. Reports of employee violations should be made to the Campus President for the
campus on which the violation occurred.

c. Reports of visitor or contractor/vendor violations should be made to College
Security.

Students or employees deemed to have violated this policy may be subject to College
disciplinary action. The appropriate Dean of Students or Campus President may
determine the type and manner of discipline to be given pursuant to the Student Code
of Conduct, Human Resources Employee Handbook, or other applicable College
regulations or policies.

Visitors who violate this policy, including contractors/vendors and those acting on
their behalf, may be denied access to College property.

Related Documents and Policies:

History:

Adopted 12-11-74; Amended 12-15-82; Formerly 6Hx28:4-27; Amended 11-20-85; Amended 07-17-91; Amended 11-18-92;
Amended 9-19-00; Formerly 6Hx28:04-34; Amended xx-xx-11



Responsible Official: FBACampus Presidents. VP for Administrative Services
Specific Authority: s. 1001.64, F.S.

Law Implemented: Part I, s. 386, F.S.: s. 1001.64, F.S.
Effective Date: 69-19-0008-27-12

I

Valencia Community College (“Valencia”) is committed to providing a safe and

1L

healthy environment for its students, employees, and visitors. Extensive scientific
evidence confirms a causal relationship between human exposure to secondhand
tobacco smoke and human disease, and demonstrates that there is no safe level of
exposure to environmental tobacco smoke. Accordingly. it is the intent of the District
Board of Trustees to promote the health of our students, employees, and visitors by
establishing a smoke free college environment.

Smoking is defined as the burning of tobacco or any other type of material in any type

1.

of smoking media or equipment, and any object or device intended to simulate such
use, including without limitation cigarettes. cigars, pipes, and electronic cigarettes,
and using or carrying the same. The sale of cigarettes and other tobacco products and
the free distribution of tobacco products are prohibited.

Smoking is prohibited on all property and facilities owned, leased, or operated by

IV.

Valencia. This includes all buildings, bridges, walkways, sidewalks, parking lots and
garages, on-campus streets and driveways, grounds, exterior open spaces, and
personal vehicles in these areas. Smoking is also prohibited in all Valencia-owned or
leased vehicles, whether or not on Valencia property. Littering the campus with the
remains of tobacco products or any other disposable product is prohibited. All
Valencia employees, students, visitors, contractors/vendors, and others are expected
to comply with this policy at all times.

In_furtherance of this policy, Valencia actively promotes and provides smoking

cessation assistance to students and employees who wish to stop using tobacco
products. Assistance to students, faculty and staff to overcome addiction to tobacco
products and information regarding cessation programs is available through
(HR/Wellness or other web address).

This policy shall not apply to facilities leased or used by the College for college-

VL

sponsored events that take place off campus. In these circumstances, the smoking
policy of the facility shall be applicable.

The President or designee is authorized to develop procedures as necessary to

implement this policy.
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A. Compliance with Policy and Reporting Violations

1. Adherence to this policy is the responsibility of all Valencia Community College
students, faculty, staff, and visitors. It is expected that all students. faculty, staff, and
visitors to campus comply with this policy. Members of our Valencia campus
community are empowered and encouraged to respectfully inform others about the
policy in an ongoing effort to enhance awareness and encourage compliance. Anyone
who witnesses or otherwise becomes aware of a violation of this policy may report
the violation to the appropriate College representative:

a. Reports of student violations should be made to the Dean of Students for the
campus on which the violation occurred.

b. Reports of employee violations should be made to the Campus President for the
campus on which the violation occurred.

c. _Reports of visitor or contractor/vendor violations should be made to College

Security.

2. Students or employees deemed to have violated this policy may be subject to College
disciplinary action. The appropriate Dean of Students or Campus President may
determine the type and manner of discipline to be given pursuant to the Student Code
of Conduct, Human Resources Employee Handbook. or other applicable College
regulations or policies.

3. Visitors who violate this policy, including contractors/vendors and those acting on
their behalf, may be denied access to College property.

Amended 9-19-00; Formerly 6Hx28:04-34: Amended xx-xx-11
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July 19, 2011

TO: BOARD OF TRUSTEES
Valencia College
FROM: SANFORD C. SHUGART
President
RE: BUDGET AMENDMENT REQUEST

Attached is a Budget Amendment Request for Fiscal Year 2011-12 for approval effective

July 19, 2011, to transfer $3,750,000 from Fund 1 (Operating Budget) to Fund 7 (Unexpended
Plant Fund). These funds were reserved by the Board from the Operating Budget fund to
provide financial assistance to the University of Central Florida (UCF) for the second part of
their pledge toward the construction of Osceola Building 4. Transferring funds to Fund 7 will
allow for adequate funding of Osceola Building 4 from all revenue sources. Upon receipt of the
pledged amount from UCF, due no later than December 2014 per the Memorandum of
Understanding, the funds will be returned to the College Operating Budget. The Operating Fund
Balance is still estimated, as the fiscal year 2010-11 is not closed.

RECOMMENDED ACTION:

The President recommends that the Board of Trustees approve the Budget Amendment Request.

L ilosh o

Presidegit 0




BUDGET AMENDMENT REQUEST

VALENCIA COLLEGE
RESOLUTION NUMBER FISCAL YEAR 2011-2012
AMENDMENT NUMBER 1
Be it resolved that the Board of Trustees of Valencia College District, State
of Florida, in meeting assembled, Pursuant to Section 240.361, Florida Statutes, and
Rule 6A-14.713, Florida Administrative Code, hereby requests the Florida College
System to approve amendments to the college budget for the fiscal year as
follows:
FUND NAME: GENERAL CURRENT NUMBER: 1
Present Revised
CATEGORY Budget Increase Decrease Budget
Beginning Fund Balance $22,621,114 : $22,621,114 :
Revenues 159,402,289 : 159,402,289 :
Bond Proceeds 0 0
Transfer-in 1,400,000 1,400,000 :
Total to be Accounted For $183,423,403 : $0 : $0 : $183,423,403 :
Salaries $124,360,267 $124,360,267
Current Expenses 30,224,242 : 30,224,242
Transfer-Out 0 3,750,000 3,750,000 :
Capital Outlay 6,217,780 6,217,780 -
Ending Fund Balance 22,621,114 $3,750,000 : 18,871,114 :
Total Accounted For $183,423,403 $3,750,000 : $3,750,000 : $183,423,403 :

JUSTIFICATION: This budget amendment is submitted for information only to the District Board of Trustees to process a non-

mandatory transfer to Fund 7 for the construction of Building 4.

Certified

President

July 19, 2011

Adopted

Date

July 19, 2011




BUDGET AMENDMENT REQUEST
COLLEGE: VALENCIA COLLEGE FISCAL YEAR: 2011-2012

Be it resolved that the District Board of Trustees, Valencia College, in meeting assembled, pursuant to Section 1011.30,
Florida Statutes, and Rule 6A-14.0716(5)(b), Florida Administrative Code, hereby requests the Florida College System
to approve amendments to the college budget for the fiscal year as follows:

REASONS FOR BUDGET AMENDMENT: Place an "X" by the applicable reason for amendment.
X (1) JUSTIFICAT