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2030 Strategic Impact Plan: Goal Areas



Transfer Success Goal

By 2030, 65% of students of each race 
and ethnicity who earn an A.A. or A.S. 
degree from Valencia College and enroll 
in a baccalaureate degree program at the 
University of Central Florida or Valencia 
College will earn their bachelor’s degree 
within four years of starting a 
baccalaureate degree program.



Transfer Success Goal: Baseline Visualization
Percentage of Students Completing UCF or Valencia Baccalaureate Degree within Four Years of Matriculating After Completing AA or AS



Transfer Success Goal: Progress Through 2021-22
Percentage of Students Completing UCF or Valencia Baccalaureate Degree within Four Years of Matriculating After Completing AA or AS



Transfer Success Goal: Leading Indicators
q Average cumulative grade point average of 

Valencia graduates at time of entry into 
baccalaureate program

q Average percentage of courses detailed on 
degree pathways completed by Valencia 
graduates at time of entry into baccalaureate 
program

q Percentage of students with a first semester 
grade point average not significantly below 
cumulative grade point average at time of 
baccalaureate program entry 

By 2030, 65% of students of each race and ethnicity who earn an A.A. or A.S. degree from Valencia 
College and enroll in a baccalaureate degree program at the University of Central Florida or Valencia 
College will earn their bachelor’s degree within four years of starting a baccalaureate degree program.



Transfer Success Goal: Leading Indicators
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Impact of the DirectConnect to UCF Pathway
UCF Undergraduate Degrees Awarded to Valencia College DirectConnect Students

Since the 2006-07 academic year, more 
than 36,000 UCF undergraduate degrees 
have been awarded to DirectConnect
students from Valencia College.



Impact of the DirectConnect to UCF Pathway
UCF Undergraduate Degrees Awarded in 2020-21 Academic Year
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Discussion Themes with President Cartwright

• … promising opportunities made possible by the 
DirectConnect to UCF partnership

• … the strategic role that Valencia College’s 
baccalaureate offerings play in the region

• … strategies to increase Valencia graduates’ success 
after transfer into a baccalaureate program


