February 5, 2026

TO: THE DISTRICT BOARD OF TRUSTEES OF VALENCIA COLLEGE
FROM: DR. KATHLEEN PLINSKE

President
RE: 2026-2027 CAPITAL IMPROVEMENT PLAN (CIP) FRAMEWORK

The Capital Improvement Plan (CIP) is developed to identify, document, and justify legislative funding
requests for the major categories of capital projects, remodeling, renovation, deferred maintenance, and
new construction. The Capital Improvement Plan will be presented for formal approval to the District
Board of Trustees at its June 11, 2026 regular meeting.

RECOMMENDED ACTION:

The President recommends that the District Board of Trustees of Valencia College approve the Capital
Improvement Plan Framework for the Fiscal Year 2026-2027, as presented. The formal approval of the
Capital Improvement Plan will be recommended at the District Board of Trustees Regular meeting on
June 11, 2026.
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