VALENCIA

FOUNDATION

District Board of Trustees Foundation Report
May 7, 2026

The Valencia College Foundation advances and serves the Valencia College community through
partnerships and philanthropy. To accomplish this mission, the Valencia College Foundation has
established a Strategic Plan for 2024-2027.
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In alignment with the Strategic Plan, the Valencia College Foundation is partnering with CCS
Fundraising to conduct a comprehensive business process review of our advancement plan and
operational functions. By the end of this engagement, the Valencia College Foundation will have
the following.

*New or updated workflows for all
Advancement processes including:

*Gift processing
eFund utilization
eScholarship awarding

*New process structure for process
documentation

eTechnological enhancement and
integrations

*New Annual Fundraising Program
*New Major Gifts Program

*New processs for propspective and
current donor identification,
assignment, and management

*New donor Stewardship Program

In addition to the advancement plan and operational functional updates, the business process
review yielded a new organizational structure, focused on four distinct portfolios described
below.



FOUNDATION

STRUCTURE AROUND FOUR FUNCTIONAL AREAS

With the transition of the Resource Development Office into the Foundation's structure, the Foundation has the opportunity to
strategically align roles into broader functional areas, eliminating unnecessary bifurcations of responsibilities that are the result
of historical divisions and changes. This organizational structure divides tha Foundation into four functional areas that intaract

with adistinct stage of the fundraising cycle.
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