VALENCIA COLLEGE
DISTRICT BOARD OF TRUSTEES

Orlando, Florida

Board Workshop Osceola Campus, Room 1-123
August 6, 2026 — approx. 10am 1800 Denn John Lane, Kissimmee, FL

And Zoom Teleconference

AGENDA

Call to Order — Chair, Board of Trustees

Approval of Minutes — June 11, 2026 Regular Meeting
Public Comments

Discussion Topics

e Board Self-Evaluation 2025-26

e Enrollment Trends: Headwinds and Opportunities
e Future of Work and Talent

e  Workforce Program Outcomes

e  Program Costs and Funding Constraints

e Vision for Valencia 2042

e President’s Goals 2026-27

Board Comments

Adjourn



