September 17, 2026

TO: THE DISTRICT BOARD OF TRUSTEES OF VALENCIA COLLEGE
FROM: DR.KATHLEEN PLINSKE, PRESIDENT
RE: APPROVAL OF ACCESS CONTROL EXPANSION

Valencia College is seeking approval to proceed with a Collegewide access control expansion to
enhance the security of facilities across multiple campuses and locations. The project will expand
electronic access control to 114 additional door locations across 26 buildings at multiple campus
locations. The work includes the installation of new card readers, controllers, associated locking
hardware, wiring, programming, and related infrastructure, all of which will be integrated into the
College’s existing DNA Fusion access control system.

The facilities staff worked directly with the College’s contracted vendor, Signature Systems of Florida,
to provide the functionality and technical requirements needed by the College. Leveraging the existing
College contract awarded on February 26, 2020, Signature Systems’ proposal provides a solution that
includes, but is not limited to, equipment, infrastructure upgrades, and installation at a cost of $743,719

RECOMMENDED ACTION:
The President recommends that the District Board of Trustees of Valencia College authorize the College

to issue a purchase order to its contracted vendor, Signature Systems of Florida, for the access control
expansion at a cost of $743,719, as presented.
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