
 
 
 
September 17, 2026 

 
 
TO:  THE DISTRICT BOARD OF TRUSTEES OF VALENCIA COLLEGE  
 
FROM: DR. KATHLEEN PLINSKE, PRESIDENT 
 
RE: AWARD OF ELLUCIAN ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM 
 RENEWAL AND MODERNIZATION AGREEMENT 
 
Valencia College has utilized Ellucian’s Banner enterprise resource planning (ERP) system for over 20 
years to support core institutional operations, including student administration, financial aid, finance, 
human resources, and related business functions. The College is seeking approval to enter into a new 
ten-year agreement with Ellucian that continues this long-standing relationship while modernizing the 
College’s existing ERP environment. Under the agreement, the College will transition from its existing 
Banner and related software to Ellucian’s cloud-based Advanced Administration platform, including 
Ellucian Student Signature and HCM and Finance, while continuing certain complementary Ellucian 
products and services. The agreement will run from January 1, 2027 through December 31, 2036. 
 
In accordance with Rule 6A-14.0734(2)(g), F.A.C., the College utilized the information technology 
procurement exception to the requirement to solicit competitive offers and negotiated favorable pricing 
directly with Ellucian. The proposed agreement is for a ten-year term at a total combined cost of 
$28,580,500, including credits totaling $726,233 during the first three years of the agreement. This not-
to-exceed funding amount includes items within the Carryforward Spending Plan for the 2025-2026 
Fund Balance.  
 
 
 
RECOMMENDED ACTION: 
 
The President recommends that the District Board of Trustees of Valencia College authorize the College 
to renew and modernize its Ellucian enterprise resource planning (ERP) system through a ten-year 
agreement with Ellucian at a total cost of $28,580,500, as presented. 
 
 
 
 
_____________________ 
President  


