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• Call to Order – Board Chairman

• Overview of  meeting – President Shugart

• Summary of  report and key findings –

 Bill Kercher, wck planning, inc.

 Dr. Allen Bottorff

• Discussion of  key concepts and strategies – Keith Houck

• Closing Remarks – President Shugart
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• Study SW Orange County in conjunction with West 50

 One solution or two?
 Hamlin/Fowler Groves v. Winter Garden/Ocoee v. Both

• Study SE Orlando/NE Osceola
 Expansion timeframe for Lake Nona campus
 Long range needs for an additional site

• Study the Core areas of  WP/Maitland/Downtown
 Could be one solution or two
 WP/Maitland and/or
 Downtown; Creative Village

• Consider an approach to serving the employment centers
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• Land Utilization
Surplus land on West Campus
Use of  Horizon West property
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• The concept of  residential housing
International students
Foster care students



IS
SU

ES
FO

R
D

IS
C

U
SS

IO
N

• Master Planning of  the Criminal Justice 
Institute property
School of  Public Safety
Conceptual Master Plan



C
R

IM
IN

A
L

JU
ST

IC
E

IN
ST

IT
U

T
E



C
JI

–
C

O
N

C
EP

T
U

A
L

M
A

ST
ER

PL
A

N



CONCLUSIONS


	Facilities Strategy�Workshop
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34

