
September 23, 2015 

TO: THE DISTRICT BOARD OF TRUSTEES 
of Valencia College 

FROM: SANFORD C. SHUGART 
President 

RE: GUARANTEED MAXIMUM PRICE (GMP) 
Advanced Manufacturing Building Remodel, Osceola County 

At the May 27, 2015 District Board of Trustees meeting, the Board approved entering into a lease 
agreement for the property owned by Osceola County located at 1099 Shady Lane, Kissimmee, 
Florida – in order to develop it for use by our Advanced Manufacturing Program.  Using a continuing 
contract architecture firm approved by the Board, Valencia College’s Facilities Planning and 
Construction Department has completed the plans for the remodeling of the existing building to suit 
the needs of the Program and we are now ready to begin construction.  Due to tight time constraints to 
begin operations, we have elected to use a local Construction Management Firm, H.J. High 
Construction, who has significant experience in manufacturing facilities in the area.  This will allow 
us to expedite the work and have high confidence in doing so.  To do this, we are using current 
continuing contracts from both Indian River State College and also from Volusia County Schools - 
that allows us to select H.J. High Construction directly and meet the State’s procurement rules. 

As the Construction Manager at Risk for the project, H.J. High Construction has submitted a 
Guaranteed Maximum Price of $884,324 for the remodeling of the above referenced project. 

Our construction budget is $1,000,000. 

RECOMMENDED ACTION: 

The President recommends that the District Board of Trustees of Valencia College allow the College 
to enter into a Guaranteed Maximum Price Contract for Construction Manager at Risk with H.J. 
High Construction.  This Guaranteed Maximum Price is $884,324. 

______________________________________________ 
President  




