2.10  The institution provides student support programs, services, and activities consistent with its mission that promote student learning and enhance the development of its students. (Student Support Services)

Minimum Documentation Required
	1.	A description of student development services specifically relevant to the new programs
	2.	A copy of the Student Handbook
	3.	Organization chart for Student Support Services.

Valencia Community College is dedicated to helping students define and meet their life, career and educational goals. LifeMap is Valencia’s name for the system of services, programs, and interventions designed to help students achieve these goals. LifeMap is based on Valencia’s Developmental Advising model, which is a learning-centered approach that fosters an advising alliance among students, faculty and other college professionals. This alliance develops through mutual trust, shared responsibilities, and a commitment to helping students identify, clarify and realize their life, career, and educational goals. Developmental advising integrates Valencia’s core competencies (Think, Value, Communicate and Act) in an ongoing growth process which assists students in making realistic choices based on self-awareness of abilities, interests and values. The results for student are social integration, life career and educational plans, and acquisition of study and life skills.
LifeMap is integrated throughout students college experience at Valencia from New Student Orientation, Advising, curricular and co-curricular experiences, promotional campaigns and visible campus signage, directed communications with students throughout their college experience, and especially through Atlas (Valencia’s learning support system portal) which provides direction and connection to students through informational channels (links to college services and resources, prompts and resources on enrollment processes), transactional functions (degree audit, registration, financial aid) and the My LifeMap tools (on line personalized support for goal setting and planning). These include My Career Planner, My Education Plan, My Financial Planner, My Portfolio and My Job Prospects. Me in the Making is a separate channel that gathers together every topic useful to students from Valencia’s website and other websites and organizes them into categories such as College Survival, Money Matters, Career Planning, and Making Connections, and also provides a search function, and a view of sites based on common student perspectives. 

Valencia Community College provides student services to all students regardless of the mode of instruction.  The College has clearly designated an administrative unit responsible for planning and implementing student support programs, services, and activities including the positions of Vice President of Student Affairs, Assistant Vice President of Student Affairs, Assistant Vice President of Admissions and Records, Assistant Vice President of College Transition, Director of Student Development with Student Development Coordinators on each campus and Deans of Students on all campuses. The full description of Student Affairs including an organizational chart is available at: http://valenciacc.edu/studentaffairs
 In addition, there are numerous formal policies relating to student services published in Valencia’s Policy Manual (for complete functionality of this site please go to web at http://www.valenciacc.edu/generalcounsel/), the Valencia Catalog, Faculty Handbook, LifeMap Student Handbook, and LifeMap Faculty Guidebook.  Student support services are represented in the organizational structure in a commensurate manner to other administrative areas within the institution. Individuals who have academic preparation and experience to perform their assigned duties staff these services.  
 
New student orientation is a key program in the induction of new students to Valencia and is required for all degree seeking students. New student orientation includes information on educational planning and college resources including LifeMap, My LifeMap tools, academic expectations, and advising. After completing new student orientation, students can register for classes in Atlas according to the registration schedule. A new student orientation program will be designed for the new bachelors degree program. 

Career development programs are provided through the Campus Career Centers, Internship and Workforce Services and various grant initiatives. Career information, career planning and counseling, and testing services can be accessed at designated locations and/or on-line through Atlas, the college’s online student communication system.  Internship and Workforce Services provides assistance on all four campuses and on-line.  Career assessment is provided on all campuses.  Valencia Policy 6-08.1 Student Fees and Refunds empowers the College to set fees for various services including career development services.  The fee structure is published in the Valencia Catalog, Financial Information and Fees (see pp. 29-34).  

Valencia Community College is an educational institution committed to providing students with involvement in institutional decision making and states this commitment in the Student Rights, Responsibilities and Conduct statement published in the LifeMap Student Handbook.  Student Government leaders are consulted annually for their input on student fees and campus issues. 
 	
The College has developed a comprehensive student activities program appropriate to its purpose as demonstrated through the four Student Development Offices, Strategic Plan  and operational goals.  The Student Development Program (for complete functionality of this site please go to web at http://www.valenciacc.edu/studentdev/) encompasses students’ interest through the Student Development Offices, Student Development Staff, Student Surveys, Inter-Council Clubs, Student Government Association interaction and through the by-laws for student development. The College has developed policies and procedures governing the supervisory role of the institution over student activities and these policies are published in the Policy Manual per Valencia Policy 8-07 Student Clubs and Organizations. 
        
Learning support centers are available to assist students who need help in reading skills, math skills and/or mathematical skills. Tutoring services are also available to all students for academic courses in which they are currently enrolled at no cost to the student, as well as instructional software materials, and other instructional support materials. Computer labs are available for use in completing Valencia course work at no charge to the student except for printing. There are numerous Wi-Fi hotspot locations for students using their own laptops. 
 
Student support related to health services is provided through referrals to community health organizations.  Mental health services are provided through the Student Assistance Services program that is a contract with a national mental health provider, Baycare Health System.  The College provides an effective health education program through the campus Peer Educator program and on line resources. (For a listing, go to http://www.valenciacc.edu/studentservices/resources.cfm) 
Skillshops is a workshop series offered each term to students that includes personal and educational issues topics such as time and stress management. The Peer Educator program provides training to students to work as a peer educator that includes health programming, mental health screening, and various other programs. 
	
The Office for Students with Disabilities (OSD) exists to determine and ensure reasonable and appropriate accommodations for qualified students with documented disabilities, to assist students in self-advocacy, to educate the Valencia community about disabilities, and to ensure compliance with the ADA and Section 504 (for complete functionality of this site please go to web at http://www.valenciacc.edu/osd/).   Services may include academic advising and educational planning, career advising and planning, classroom accommodations such as: extended time on exams, materials in alternative formats, class notes, sign language interpreters, readers, and scribes.  Deaf and Hard of Hearing Services and assistive technology services are also available. The OSD communicates with faculty to help coordinate accommodations and also acts as the liaison with community agencies such as the Division of Rehabilitative Services. 
      	
Intramural Sports at Valencia Community College provide an opportunity for students to participate in an athletic or recreational activity on a voluntary basis.  Intramural Sports is funded by college wide Student Development through the Student Activity Fee and is open to all Valencia students.  
      	
The College newspapers and magazines are considered basic parts of the curriculum in that they serve as laboratories for students under the direction of a faculty member.  This process is supported by Valencia Policy 9-05 College Publications.

All of existing student services will support students in the proposed bachelors program and will be modified to integrate the particular admissions, financial aid, new student orientation, advising, career planning, student development, health services, and students with disabilities needs of students enrolled in the bachelors program so that it is a seamless system of student support. Academic advisors will be trained and assigned to work with students who are preparing for transfer into these bachelors program as well as for advising students in the bachelors program to ensure timely degree completion. 
Student Affairs has developed a mission statement and departments have prepared purpose statements that align with the mission of the College http://valenciacc.edu/studentaffairs/SALTMembers.cfm . Student Affairs prepares annual Departmental Action Plans that focus on program and process improvement.  These departmental objectives are designed to meet the goals and purpose of the College’s Strategic Plan as well as unit operational goals.  To ensure effectiveness of various goals and objectives, they are shared and discussed with the campus administrative staff as well as the Vice President of Student Affairs.  For an example of a current Departmental Action Plan please see Department Action Plan 0809 Start Right Experience.  	
	
For additional information the full Departmental Action Plan multi-year data base is accessible at http://www.valenciacc.edu/studentservices/unitplans/.  



DISTANCE EDUCATION FOCUS PER POLICY STATEMENT ON DISTANCE AND CORRESPONDENCE EDUCATION
Regarding the connection of this core requirement with the distance education environment, semester hours are used as an award of credit measure for all courses and programs.  In addition, all degrees are based on the required number of semester hours.  Valencia Community College is a learning centered institution with a commitment to quality education and high standards in all classes and through all modes of delivery. In order to fulfill this commitment, operational systems have been created to guide the training of faculty and the development, delivery, and assessment of alternative delivery courses. Consistent course delivery and policy/procedure application are designed to increase faculty and student success in the alternative delivery environment.  In this context, an Alternative Delivery Standards Plan (http://valenciacc.edu/oit/itad/steringCommittee/standards.cfm) was created in a joint effort by representatives from Faculty Association, Learning Technology & Alternative Delivery, Academic Affairs, Student Affairs, Administration, and the Office of Faculty Development. The charter of this workgroup was established to design and develop the guiding policies and procedures for Alternative Delivery at Valencia Community College.
Valencia offers three alternative delivery modes:  web-enhanced, hybrid, and on-line instruction. Each has grown considerably since the SACS reaffirmation of accreditation visit in 2003.  The attached document Alternative Delivery Course Summary by Term provides a summary of the number of courses, sections, students, and completion rates for each delivery method.  The large growth in these areas prompted the college to create an Alternative Delivery Standards Committee (ADSC) in 2005.  The charge of this group was to oversee the development of a college-wide vision and mission statement for alternative delivery and for the development of a draft policies and procedures document for alternative delivery.  This group, now known as the Alternative Delivery Steering Committee (http://valenciacc.edu/oit/itad/steeringCommittee) has evolved into a standing committee reporting to the College Learning Council.  
The Alternative Delivery Steering Committee chose Quality Matters (QM) as a peer review process for courses taught in an on-line and hybrid format.  This process evaluates course design in the following areas: learning objectives, assessments, resources, learner engagement, course technology, learner support, and accessibility.  Since Valencia began this peer review process in 2007, we have 29 courses which have successfully completed internal peer review.  Courses were selected for QM review if they were General Education courses, or because they contributed to a high demand degree program.  These courses are available for adoption (http://valenciacc.edu/facultydevelopment/online/OnlineCourseTemplates.cfm) by all faculty members credentialed to teach the particular courses.  Faculty new to online teaching are encouraged to adopt Online Courses QM Reviewed   (http://valenciacc.edu/facultydevelopment/online/OnlineCourseTemplates.cfm).   Since 2007, 177 faculty members have adopted the online course templates.  The Programs and Certificates Fifty Percent Online document lists the degree programs and technical certificates which can be at least 50% completed in an on-line format.  Please review Distance Learning with Valencia Online for a descriptive overview in the Valencia Catalog.
	
At Valencia Community College, class sections taught via alternative delivery methods are equivalent to on-campus sections of the same course in terms of objectives, competencies, content, and transferability.  
Academic integrity, essential to the purpose of higher education, functions as the basic contract defining the expected relationship between an institution and its students, faculty and staff.  It is a relationship in which all parties agree to function honestly and openly in all contexts related to teaching, learning and academic process. 

All Valencia students access college records and registration, fee payment and online course systems and tools through a unique username and password which is set and controlled by the student.  When setting up their username at Valencia, students provide personally identifiable information to create their own secret password.  Students are required to follow institutional policy for resetting their password on a regular basis with an appropriate level of password complexity. Students are only able to access their accounts and their information when logging onto Valencia systems.  It is the responsibility of the student to maintain the integrity and confidentiality of their password.

Valencia also employs diverse mechanisms and strategies to promote academic integrity in our students including:
· Software to detect and prevent plagiarism
· Required syllabi elements that promote awareness and expectations related to  academic integrity  and ethical responsibility 
· Regularly reviewed Student Code of Conduct and updates as required
· Faculty use of various instructional strategies to detect and prevent academic dishonesty
· Faculty development opportunities to support implementation of instructional strategies and software for plagiarism prevention
· Awareness campaigns for students to ensure the security of their username and passwords
· Online Student Experience course offered to students which addresses issues related to plagiarism, netiquette, security, copyright, academic research, and related institutional policies and procedures.

Additional Supporting Documentation
Valencia Catalog, Student and Campus Services, see p. 44
Career Brochure, p.1  Career Brochure, p.2  
Valencia Catalog, Student Development, see p. 49
Valencia Policy 8-07 Student Clubs and Organizations
Student Club and Organization Manual
Educational and Wellness Resources (for full functionality of this site please go to web at 	http://www.valenciacc.edu/studentservices/resources.cfm) 
Horizons Behavioral Services Contract 
Job Description Peer Educator
College Wide Student Activity Budget, 2009-10
Job Description Intramurals Supervisor
Office for Students with Disabilities Handbook

