2.11
2.11.1 The institution has a sound financial base and demonstrated financial stability to support the mission of the institution and the scope of its programs and services. The member institution provides the following financial statements: (1) an institutional audit (or Standard Review Report issued in accordance with Statements on Standards for Accounting and Review Services issued by the AICPA for those institutions audited as part of a system wide or statewide audit) and written institutional management letter for the most recent fiscal year prepared by an independent certified public accountant and/or an appropriate governmental auditing agency employing the appropriate audit (or Standard Review Report) guide; (2) a statement of financial position of unrestricted net assets, exclusive of plant assets and plant-related debt, which represents the change in unrestricted net assets attributable to operations for the most recent year; and (3) an annual budget that is preceded by sound planning, is subject to sound fiscal procedures, and is approved by the governing board. Audit requirements for applicant institutions may be found in the Commission policy “Accreditation Procedures for Applicant Institutions.” (Financial Resources)

Valencia Community College is a state-funded institution with an adequate financial base to accomplish its purpose at an acceptable level of quality on a continuing basis.  Funding sources include state funds appropriated by the legislature, tuition and fees, grants and contracts. The College has a total operating budget for the 2010-2011 fiscal year of $ 155,490,306. In addition, a review of the annual financial reports for the last five years and corresponding audits performed by the State of Florida Auditor General’s Office, which resulted in unqualified opinions on the fairness of financial statements, in all material respects, demonstrates the financial stability of Valencia that is essential to its successful operation.
Financial statements including the Statement of Net Assets, Statement of Revenues, Expenses and Changes in Net Assets and Statement of Cash Flows accurately and appropriately represent College operations.

The College is audited annually by the State of  Florida Auditor General's Office.  The Financial Audit statement for the fiscal year ended June 30, 2009 2008-2009 is available on the Auditor General’s website at http://www.myflorida.com/audgen/pages/pdf_files/2010-155.pdf.The auditors are independent of the College and are regulated by Florida Statutes and rules. 
Financial requirements for candidacy, candidacy renewal or initial membership do not apply to Valencia Community College.

Additional Supporting Documentation
Valencia Community Operating College Budget
 http://valenciacc.edu/budget/documents/2010-11OperatingBudget.pdf 
Audited Financial Statements by the State of Florida Auditor General for Fiscal Years Ending June 30, 2005 through 2009 including:
	Management’s Discussion and Analysis
Statement of Net Assets Statement of Revenues
Expenses and Changes in Net Assets
Statement of Cash Flows
Notes to the Financial Statements
Annual Financial Reports for Fiscal Years Ending June 30, 2010
http://valenciacc.edu/procurement/atlas/documents/AnnualFinancialReportFY09-10.pdf
[bookmark: s1d5]http://valenciacc.edu/procurement/atlas/documents/AnnualFinancialReport2008-09.pdf  




2.11.2  The institution has adequate physical resources to support the mission of the institution and the scope of its programs and services. (Physical Resources)

Minimum Documentation Required
	1.	A copy of the audit and management letter from the most recent audited fiscal year
	2.	A projected budget (revenues and expenses) for the first year of operation of the new 			program(s).
	3.	A description of the effect of the new program(s) on the total budget of the institution.
	4.	Describe the physical resources that will be used by the new program(s) and document 			their adequacy.

With Valencia’s operating budget in excess of $150 million, the cost of the B.S. Electrical and Computer Engineering Technology represents approximately .2 percent of the total budget.  As detailed in the Enrollment, Performance, and Budget Plan, Valencia estimates $263,825 will be needed for start-up costs during the first year of the baccalaureate program.  The bulk of these costs (92%) are personnel related with $123,143 in direct instruction, $34,037 in administrative support, and $85,775 in library and student services support. Another $14,520 is allocated to library resources needed to support the upper division electrical and computer engineering coursework and research.  This one-time expense plus an estimated $4,850 in accreditation costs results in non-recurring expenditures of $19,370 for the 2011-12 fiscal year.

Assuming enrollment grows as projected, the doctoral-degreed faculty member hired in year one to oversee the B.S. program will be joined by another contracted faculty member in year two.  This faculty member will possess a doctoral degree in one of the areas of specialization, which will most likely be in Lasers and Photonics. Thus, in fiscal year 2012-2013, the college has allocated 66% of the budget to direct instruction.  A capital outlay expenditure of $5,000 for computer and office equipment for the new faculty member is the only non-recurring expenditure.  The remaining annual budget will be used for administrative, library, and student services support for this program.

In fiscal year 2013-14, a third faculty member with a doctoral degree will be hired in one of the areas of specialization which will probably be in Computer Systems.  The total non-recurring costs for this year includes a $5,000 capital outlay expenditure to provide computer and office equipment to this faculty member, and an accreditation cost of $10,000 to have the engineering program certified by the Accreditation Board for Engineering and Technology (ABET).  ABET is the recognized accreditor for college programs in applied science, computing, engineering, and technology.  Certification by ABET can only take place after students have graduated from the program which will occur in year two (2012-13).  Besides the accreditation cost, the budget increase reflects the 2% cost of living adjustment.

Valencia will be able to fund the program’s implementation without relying on the full projected legislative allocations.  Based upon the projected enrollment growth, the college will be able to support the program’s expenses by year 3 wholly from student tuition and dedicated pledges from OneWorld Sustainable, Inc. and Power Grid Engineering. Less than 40% of the college’s total operating budget is currently provided by State funds.  Therefore, we anticipate the vast majority of this new program will also be funded by tuition.  In addition to existing commitments from area businesses, we are continuing to seek funding from other corporations.  If necessary, Valencia is committed to utilize auxiliary funds from the bookstore, Instructional Television Fixed Service (ITFS) licensing agreement fees, and the general quasi endowment to make up for any state funding shortfalls.

The B.S. Electrical and Computer Engineering Technology will be housed at Valencia’s West Campus within the Division of Architecture, Engineering, and Technology. The division has 6 dedicated general lecture rooms, 3 electrical and electronic laboratory rooms with the latest state-of-the-art equipment, a dedicated 20-station laser and photonics laboratory, 8 dedicated 24-station computer rooms, and a 20-station open laboratory room staffed with qualified tutors for students. Core engineering courses will be conducted in Building 9 and advanced courses will be conducted in the new LEED-certified 100,000 square feet University Center. All rooms are equipped with state-of-the-art instructional technology and software. 

In recent years, Valencia has managed double-digit enrollment growth by utilizing flexible scheduling and increasing online and hybrid course offerings.  These strategies will also allow the college to accommodate the anticipated baccalaureate enrollment for a number of years.  The existing space will meet the needs of the proposed degree program.

Valencia Community College demonstrates compliance with this core requirement by providing information and documentation concerning its ongoing maintenance of physical facilities.  Per Valencia Policy 11-01 Physical Plant Maintenance and Sanitation it is the responsibility of the District Board of Trustees to adopt policies for the maintenance, sanitation, and housekeeping of the college which will ensure the health and safety of the occupants as well as provide a suitable learning environment and the preservation of the plant. To these ends, it shall be the responsibility of the President of the College to see that adequate plans are developed to achieve this requirement. Direct responsibility for implementing these plans and evaluating the maintenance, sanitation, and housekeeping of the college is delegated to the Assistant Vice President for Facilities.

Since 2005, the college has expanded its total gross square footage from 1,649,569 to 1,852,419.  Valencia has provided documentation of the need for this expansion as well as its building and acquisition plans for this and future projects. While working closely with local and state agencies, Valencia analyzes the adequacy of current facilities and devises long-range planning initiatives. Valencia uses a number of studies, including FTE reports recorded in the Statistical History Fact Book, a Capital Improvement Program as a basis for legislative requests, and an Educational Plant Survey when planning for growth.  The Educational Plant Survey is a systematic study of existing educational and ancillary plants and the determination of future needs for the purposes of providing an appropriate educational program and services for each student.  The reason for the survey is to formulate plans for housing the educational programs, student population, faculty, administrators, staff and auxiliary and ancillary services of the community college district.  The objective of the comprehensive fixed capital outlay plan, a required component of the survey, is to propose a building program for the college for a period of five years.    

Valencia maintains and updates current facilities through the Department of Facilities and Logistical Services (for full functionality of this site please go to (http://www.valenciacc.edu/facilities/), including Plant Operations (for full functionality of this site please go to http://www.valenciacc.edu/plantops/) and Property Management (for full functionality of this site please go to http://www.valenciacc.edu/propertymanagement/).  Valencia's Facilities Department is responsible for the renovation, remodeling, and new construction at the college. The department works with faculty, staff, and administration to develop Educational Specifications which are used by selected architects and engineers as a guide in the design and development of a building project.  Examples of Educational Specifications are provided for various projects including the Criminal Justice Institute and Valencia Institute, the Hospitality and Culinary Arts Lab Building, the West Campus Allied Health Building and Technical Science Building 3 Information Technology and Workforce Development.  In addition, the department is responsible for all small projects up to $500,000 college-wide through our Delivery Order Construction Contractor (DOCC).  The Facilities area also provides assistance and service in the selection, ordering, and installation of furniture throughout the college. A CADD operation is able to design and provide options to the campuses for minor renovations. This department acts as the archive and is responsible for all drawings and documents from all projects for the college.  
	
The mission of the Plant Operations Department is to provide a safe, clean and comfortable environment in which our students, faculty and staff can accomplish their educational and professional goals.  Maintenance activities are managed by the use of a computerized maintenance management system that generates, tracks, and archives work orders. Most maintenance activities fall into one of four categories:  (1) preventive maintenance, (2) predictive maintenance, (3) unplanned maintenance, and (4) customer requests.  All maintenance and housekeeping work order requests are forwarded to the Plant Operations Department (Maintenance Work Request). Maintenance work requests are processed generally within a four day period with contingency plans for emergency needs. A Maintenance Work Request Tracking System monitors progress with specific requests. 
All preventive and predictive maintenance routines are established in accordance with the equipment manufacturer’s requirements and any applicable State Requirements for Educational Facilities (SREF). Once the requirement is established the appropriate skill level, schedule, and priority are determined.  All of this data is entered into the database and the system generates the necessary work orders and assigns them to the person with the appropriate skill level and work schedule.  Work orders are monitored by supervisory staff for quality and completeness.  Examples for preventative maintenance are provided.  Please see MWR # 132809, a work order to perform a State Requirements for Educational Planning Annual Inspection. Page one is where the job appears on a jobs list. Page two is the completed work order. MWR # 133209 is a work order to perform monthly maintenance on a Fire Hydrant. Page one is where the job appears on a job list. Page two is the completed work order. Unplanned work orders are generated either by a Plant Operations supervisor or on the website by the customers. Work orders generated by the customers are reviewed by a supervisor for completeness and appropriateness and then are released to the appropriate Plant Operations staff member. Work orders are monitored by supervisory staff for quality and completeness.
	
The Property Management Office is chartered to verify the location, custody, condition and cost of all applicable Fixed Assets purchased. An Annual Inventory of Fixed Assets, i.e. furniture and equipment, that have been assigned a Valencia Community College tag/number and are valued over $1000, is conducted at the beginning of the calendar year and is ongoing. All college-owned equipment is inventoried including those items located off-campus.  Surplus assets are disposed of according to Florida statutes and college policy where they are donated to non-profit entities or local district schools, destroyed on premises or through a certified recycler or sold at public auction.  Subsequently, disposed assets are removed from the property records as well as financial records.
	
Although food and vending services are outsourced, the college regularly examines and oversees the quality of these services through the use of campus-based review meetings (see Minutes from East Campus, Osceola Campus, West Campus). Also, see Agreement 05/06-09 for Foodservice, Vending, Catering and Coffee Kiosks between Valencia Community College and Cabin Creek Foodservices Inc. dba Little Bean Company for an overview of current food service operations.
In addition, safety and security of the college community is a primary concern at Valencia Community College (see Annual Security Report).  The mission of the Department of Security (for full functionality please go to http://www.valenciacc.edu/security/department.asp) is to support the educational mission of the college by maintaining a maximum personal safety program which enhances the quality of life for all members of the college community.  Various services are in place to help promote an environment that is as crime-free as possible.  All members of the college community are encouraged to familiarize themselves with these services and take advantage of them in an effort to reduce the chances of becoming a victim of crime. Campus security offices provide assistance and information regarding services available. The Department of Security provides a full range of services including crime prevention services, traffic/parking enforcement, and assisting in crowd control for special events. The department maintains a close liaison with local, state and federal law enforcement agencies in implementing and coordinating campus security operations.  Staffing includes 68 security officers under the auspices of the Office of the Vice President for Administrative Services. All officers are trained and licensed under the State of Florida Statutes, Chapter 493. Officers also receive in-service training in the following areas:  CPR - all full-time career service employees are certified; First Aid - all full-time career service employees are certified; and Emergency Evacuations Procedures.  Security operations are supplemented with local law enforcement officers who are contracted for specific hours and locations. The Security Department is overseen by a Chief of Security/Assistant Vice President, Safety, Security and Risk Management with college-wide authority who is responsible for the direction and supervision of all security personnel service operations.
	
The Office of Information Technology (for full functionality of this site please go to web at http://www.valenciacc.edu/oit/) employs technology to create, communicate, and apply knowledge that facilitates learning and supports the mission and goals of Valencia Community College.  Key operating principles include: enhancement of learning activities and instructional support through the effective use of technology; maintaining a reliable, robust and secure technology environment; and balancing innovation, manageability and use of college resources through careful planning and stewardship.  Oversight of key communications systems including e-mail and telephone services are monitored by the Telecommunications Department (for full functionality of this site please go to http://www.valenciacc.edu/oit/networking/telecomm/).	

Physical resources, including buildings and equipment, are appropriate to serve the needs of the institution's educational programs, support services, and other mission-related activities.  Valencia Community College has eight sites serving Orange and Osceola counties, which it owns or leases.  The Downtown Center in the heart of Orlando's business district is home to the administrative offices of the college. This center is owned by the Foundation and leased by the college. The West Campus is situated off Kirkman Road on a 180-acre site with a lake, comprehensive academic program and a full array of health sciences, culinary arts and hospitality and tourism facilities. The East Campus is built on a 157-acre site of tall pines just off the East/West Expressway, close to the University of Central Florida.  Its 588-seat Performing Arts Center is one of the finest theater facilities in Central Florida. The Criminal Justice Institute (C.J.I.) is located on Valencia College Lane adjacent to the East Campus.  The institute is certified by the Florida Criminal Justice Standards and Training Commission to deliver all Commission-approved curricula to law enforcement, correctional, and correctional probation officers in Florida.  With primary responsibility for the criminal justice agencies in Orange County, the C.J.I. is a regional training center that serves over 45 organizations; including state law enforcement agencies, Department of Corrections, Department of Juvenile Justice, numerous county, municipal, regional and international agencies.  The Osceola Campus is situated on a 100-acre site in Kissimmee and contains three buildings and a range of program options. The Winter Park Campus has increased in size and is home to various credit offerings of the college. Valencia's Sand Lake Center is home to Valencia Enterprises, the Center for Global Languages & Inside Learning, the college's continuing professional education and non-credit efforts.  Programs provide training and support for individuals, community colleges, government agencies, and any business ranging from a small business entrepreneurial venture to a Fortune 500 company.  The McCoy Center is situated on a 1.72 acre site west of the Orlando International Airport and is used for storage. 
	
Clinical practice learning environments for Health Sciences programs are selected and monitored by faculty and provide opportunities for a variety of learning options appropriate to the discipline.  Clinical selection gives consideration to the following:  number and variety of patients, adequacy of discipline personnel, ability to support student learning, currency of discipline practice, dedication to student learning experiences and availability for student experiences.	
	
Currently the Health Sciences division maintains a contractual Affiliation Agreement with approximately 70 health care agencies. This agreement was developed by Valencia’s legal counsel, in collaboration with input from clinical agency administrators.  Each agreement is reviewed prior to an every two year renewal.   The agreement specifies expectations and responsibilities of each agency, is reviewed by the college’s legal counsel, is signed and approved by the Valencia Community College Board of Trustees, and is signed by the clinical agency administrator.  The Dean for Health Sciences, in collaboration with program directors, is responsible for securing and maintaining the Affiliation Agreements with each clinical agency.  
	
Valencia’s more recent construction and renovation projects include the following:
College Wide Exterior Signage
Performance Contracting, East Campus
Building 10, West Campus Allied Health and Sciences Building
Building 8, West Campus Special Events Center
Building 11, West Campus University Center
Renovations, Buildings 1, 3, 4, and Student Services Building and Health Sciences Building, West Campus

As is the case for all operational units of the college, the Department of Facilities completes annual planning and evaluation cycles to comply with institutional effectiveness requirements and standards.  See specific planning documents (Facilities Assessment Plan 2008-2009, Facilities Assessment Plan 2009-2010).
	
There is also a systematic connection between facilities planning/operations and the college’s curriculum development and review process.  Specific facilities needs are reviewed as part of curricular proposals (see Program, Pre-Major Development Proposal Form, 3 Facilities).



