Synonyms

Components of grant proposal

Other terms funders may use

Summary: A very brief overview of the proposal.

One sentence addressing each component of the
PP&PW format

Executive Summary; Overview;
Abstract

Introduction: Describes the applicant organization
including background and credibility. What has the
organization achieved? What is its experience on
this topic?

Agency Background; Applicant History;
Organizational Capability Statement;
Organizational Overview;
Organizational Description

Problem Statement: Describes the problem you
will address.

Statement of Need; Program

Justification; Current Conditions;
Purpose of the Application

Outcome Objectives: Describes the specific,
measurable ways in which you expect the problem
you have presented to change as the result of your
efforts?

Goals; Outcomes; Accomplishments;
Milestones

Methods: Describes what you will do to address

the problem you have described in order to achieve
the Outcome Objectives you propose?

Activities; Approach; Project Design;
Program Plan; Implementation
Strategy; Work Plan

Evaluation: Presents your plan for determining the

degree to which you achieve your intended
outcomes. Describes how you will document that

you operated the effort as you said you would?

Formative Evaluation; Summative
Evaluation; Outcome Evaluation;
Process Evaluation; Program
Assessment; Outcome Measures

Budget: Describes very specifically what your effort
will cost and how those costs were calculated.

Budget Justification; Detailed Line-

Item Budget; Program Expenses;
Resources Needed

Future & Other Necessary Funding: Describes

any funds, other than the ones you are now
requesting, that you will need to successfully carry
out this effort — and where they will come from.
Describes how you plan to continue this effort after
the grant funds you are now requesting end.

Sustainability Plan; Program
Continuation; Future Plans
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