DRAFT

FACULTY COMPENSATION IMPLEMENTATION COMMITTEE MINUTES

December 16, 2005

East Campus

Present:    Amy Bosley, Keith Houck, Joe Livingston, Pedro Rivera, Michael Shugg, Lisa Macon, Tom Byrnes, Jim Franklin, Chris Borglum

Action Item:  It was discussed that letters need to be drafted to faculty who appealed placement concerning decisions made.

Issues:  Step 30 Plan, Nursing premium and credit for experience

Letters were to be mailed out on December 19 to faculty explaining their recent increases due to the new compensation plan.

Step 30 Issue
 “Step 30” in the plan was discussed at length.  It was stated that there was some ambiguity on what happens after they reach Step 30.   Two interpretations of the plan have emerged: 
1) Step 30 is the end of the schedule.  When faculty reach step 30, they receive any scale adjustments, professional development and institutional effectiveness awards but do not receive a step increment.

2) Faculty on Step 30 continue to receive step increments along with all other forms of compensation.

After significant discussion,  the committee agreed to take the question about the meaning of Step 30 to the Faculty Council for input at their January meeting.

Nursing Market Premium
Amy met with Paula and Hal to discuss a potential market premium for Nursing faculty.  President Shugart had stated to Amy that the Faculty Compensation Committee is to develop a process for recommending and reviewing market premiums.

For a Nursing premium, the following issues were brought up for discussion:

· How is premium applied?

· It doesn’t need to bring to market to match Nursing Educators (due to high salaries paid to educators, VCC requires more contact hours/meetings/team work, and the value of the benefits package)

· How does it impact internal equity?

· Does everyone receive the premium or just those below the market?

· What are other institutions paying Nursing faculty?

· Would temporary faculty get a premium?

Paula and Hal will meet in January to work on some of the above issues.

Credit for Experience
The discussion is whether to give high school teachers teaching developmental courses credit for years of experience.  Consistency would be needed with a list of definitive criteria.  A suggestion was made to have 3 years of high school teaching count as one year of college teaching.  It was decided to take the topic to the Faculty Council.
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