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Essential Competencies of a Valencia Educator
Effective September 7, 2011

Assessment
Valencia educators will develop student growth through consistent, timely formative and summative
measures, and promote students’ abilities to self-assess. Assessment practices will invite student feedback
on the teaching and learning process as well as on student achievement.
Performance Indicators: Evidence of Learning
The faculty member will:
 employ formative feedback loops to assess student learning
 employ formative feedback loops to inform students of their learning progress
 employ a variety of assessment measures and techniques (both formative and summative) to
form a more complete picture of learning (e.g., classroom assessment techniques, authentic
assessments, oral presentations, exams, student portfolios, journals, projects, etc.)
 give timely feedback on class activities, exams and papers
 align summative evaluations with course outcomes and learning activities (appropriate to level of
thinking & performance)
 design activities to help students refine their abilities to self-assess their learning
 employ formative feedback to assess the effectiveness of teaching, counseling, and librarianship
practices
 evaluate effectiveness of assessment strategies and grading practices
 make assessment criteria public to students and colleagues

Inclusion & Diversity
Valencia educators will design learning opportunities that acknowledge, draw upon and are enriched by
student diversity. An atmosphere of inclusion and understanding will be promoted in all learning
environments.
Performance Indicators: Evidence of Learning
The faculty member will:
 design and support learning experiences that address students' unique strengths
 design and support learning experiences that address students' unique needs
 develop reciprocity and cooperation among students (interdependence and teamwork)
 include content well-suited to Valencia's diverse student population
 foster connections among students in and out of the classroom, counseling and library
environments (learning communities)
 vary assessment measures and techniques to engage cognitive diversity
 create learning atmospheres that encourage all students to share viewpoints
 use diverse perspectives to engage and deepen critical thinking (diversity as learning resource)
 develop student self-awareness (e.g., learning styles, personality types, assumptions, thinking
styles, etc.)
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Learning-centered Teaching Strategies

Valencia educators will implement diverse teaching and learning strategies that accommodate the learning
styles of students and that promote both acquisition and applications of knowledge and understanding.
Performance Indicators: Evidence of Learning
The faculty member will:
 employ strategies that guide students to become more active learners (e.g., reference interview,
counseling inquiry, engaging lectures, discussion, experiential learning, scenarios, role-play, case
study, problem-based learning, inquiry-based learning, manipulatives, etc.)
 encourage students to challenge ideas and sources
 use cooperative/collaborative learning strategies
 integrate concrete, real-life situations into learning strategies (e.g., in counseling, library or
classroom settings)
 invite student input on their educational experience (e.g., choice among assignment topics,
learning activities, etc.)
 employ methods that develop student understanding of discipline's thinking, practice and
procedures (e.g., through guided learning opportunities the student will apply the use of the
discipline’s "ways of knowing")
 employ methods that develop student academic literacy in the discipline or field (e.g., reading,
writing, numeracy, technology skills, etc.)
 employ methods that motivate students to learn

LifeMap
Valencia educators will design learning opportunities that promote student life skills development while
enhancing discipline learning. Through intentional inclusion of growth-promoting strategies, instructors,
counselors and librarians will facilitate the students’ reflection, knowledge, and appreciation for self and
others; gradual assumption of responsibility for making informed decisions; and formulation and execution
of their educational, career, and life plans. As a result, students can transfer those life skills to continued
learning and planning in their academic, personal, and professional endeavors.
Performance Indicators: Evidence of Learning
The faculty member will:
 help students to continue clarifying and developing purpose (attention to life, career, education
goals)
 help students assume responsibility for making informed academic decisions (e.g., degree
requirements, transfer options, financial aid, etc.)
 help students develop academic behaviors for college success (e.g., time management, study,
test and note taking strategies, etc.)
 Help students identify where academic behaviors can be adapted as life skills
(e.g., library search skills, decision-making, communication skills, scientific understanding, etc.)
 establish student & faculty contact that contributes to students’ academic, personal, and
professional growth
 seek out struggling students and identify options through dialog (and appropriate referrals)
 employ electronic tools to aid student contact (e.g., Atlas, MyPortfolio, Blackboard, Ask-ALibrarian, email, etc.)
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Outcomes-based Practice

Valencia educators will design curriculum that aligns elements of student learning toward growth in the
Student Core Competencies and progression through course sequences, by the demonstration of Program
Learning Outcomes.

The goal of outcomes-based practice is student learning. The two key questions posed are “What will the
students be able to know or do?” and “How will you know they can do it?”
Valencia has established “what students should know or do” upon their graduation through the Student
Core Competencies (Think, Value, Communicate & Act) and Program Learning Outcomes (e.g., General
Education Outcomes, AS, AA, Honors, Certificate Programs, etc.). Valencia educators will facilitate student
growth in the Student Core Competencies to include thinking critically and creatively across different
contexts and domains of human understanding; communicating effectively in different modes and across
different settings; articulating and applying personal values, values of various disciplines, and values of
others; and applying learning and understanding effectively and responsibly in their lives as students and
educated adults. Valencia educators also will facilitate educational growth in and demonstration of
essential knowledge, abilities, attitudes and/or dispositions as articulated in Program Learning Outcomes.
Performance Indicators: Evidence of Learning

In demonstrating this competency, you must select at least one indicator that includes the student core
competencies (Think, Value, Communicate, and Act).

The faculty member will:

construct measurable learning outcomes (this performance indicator must be used in conjunction
with at least one other Outcomes-based Practice indicator for demonstration in faculty portfolios)
 align learning opportunities and assessments of course learning outcomes and program learning
outcomes, with the student core competencies
 sequence learning opportunities and assessments throughout courses, programs, and
developmental advising to build student understanding and knowledge
 design assessments that demonstrate student growth in the student core competencies (Think,
Value, Communicate & Act) and program learning outcomes
 help students understand their growth in the acquisition of student core competencies (Think,
Value, Communicate & Act) and program learning outcomes
 document student learning of program learning outcomes
 use evidence of student learning to review and improve courses and programs (e.g., in
classroom, counseling and library settings)
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Professional Commitment

Valencia educators will stay current and continually improve their knowledge and understanding of their
discipline. They will participate in activities that promote Valencia’s learning mission, including serving on
campus and college-wide groups, attending professional conferences, and/or participating in other
community organizations.
Performance Indicators: Evidence of Learning
The faculty member will:
 stay current in discipline/academic field (e.g., professional organizations, conferences, journals
and other literature, etc.)
 contribute to discipline/academic field
 participate actively on division, campus and college meetings/committees/task forces
 engage with faculty governing bodies
 access faculty development programs and resources
 expand knowledge of college connections to wider communities (e.g., Focus on the Workplace;
student development activities; trends in business and government, etc.)
 practice the peer observation of teaching
 collaborate with colleagues and dean/director to assure and to demonstrate progression of
student learning across courses and programs (e.g., Courses, General Education Outcomes, AS,
AA, Honors, Certificate Programs, etc.)

Scholarship of Teaching & Learning
Valencia educators will continuously examine the effectiveness of their teaching, counseling, librarianship
and assessment methodologies in terms of student learning. They also will keep abreast of the current
scholarship in the fields of teaching and learning.
Performance Indicators: Evidence of Learning
The faculty member will:
 produce professional work (action research or traditional research) that meets the Valencia
Standards of Scholarship
 build upon the work of others (consult experts, peers, self, students)
 be open to constructive critique (by both peers and students)
 make work public to college and broader audiences
 demonstrate relationship of SOTL to improved teaching and learning processes
 demonstrate current teaching and learning theory & practice
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