Individualized Learning Plan (ILP)
Directions and Worksheet
 

An Individual Learning Plan (ILP) is a tenure-candidate’s professional development plan. Your ILP is written by you in collaboration with your dean. Your plan should be based on genuine need and desire to improve teaching, counseling or librarianship, keeping in mind division needs. The plan spells out what you want to learn, achieve, or accomplish during the pre-tenure process. The goals should be directly connected to your professional practice, considering both pedagogy and discipline. The plan includes two or three (sometimes more) specific learning goals which we have come to call Learning Outcomes. It is expected that all or most of the Essential Competencies of a Valencia Educator will be demonstrated through the accomplishment of your learning outcomes. However, if any Essential Competency is not demonstrated through the LOs, it must be documented in the portfolio to show sufficient mastery of the competency.  In the end, all Essential Competencies must be demonstrated in your portfolio.

Below you will find a description of what should be included in an Individual Learning Plan. The parts in bold indicate the major sections of the ILP. The text in normal font is a description of what should be included in each section or part.
 
	Candidate’s name:
	 
	Dean's name:
	 


 I.  Candidate’s Workload Context:
Explain your workload. Try to be as specific as possible. If you are a professor, mention the number and types of classes (preparations) that you have, as well as any lab or clinical work you do.  Librarians and counselors should explain the particular work they are doing and will be expected to do. Describe any other professional duties that you have as part of your work at Valencia, including your participation in TLA activities.  

 II. Candidate’s Strengths:
Describe what you consider to be your strengths. Describe in broad terms the skills, abilities and experience that you possess that will help you in your work at Valencia.

 III. Candidate’s Philosophy of Teaching, Librarianship, or Counseling:
In a page or so, describe the most important principles or guidelines that inform your practice. Provide concrete examples to illustrate how your philosophy is reflected in your librarianship, teaching, or counseling. 
 IV. Learning Outcomes (LOs) 
A Learning Outcome, in terms of a tenure candidate's ILP, is a statement of what you should learn and be able to do to improve student learning during your tenure-track process.   LOs statements articulate the major goals that you defined, in collaboration with your dean. The LO statement answers “What does the tenure candidate need to learn at this point in the development of his or her practice?”  The LO should be compatible with division needs. 
The LO must be learning-centered, assessable, specific to the individual, and related to the Essential Competencies. It must also be demonstrable in a product or performance that can be judged according to explicit criteria. 
Clearly stated outcomes should be understandable to colleagues across disciplines. The description of the LO can be expressed in one sentence. Three Learning Outcomes are recommended; however, in some cases two are sufficient. 

The following chart provides a list of the Essential Competencies and examples of conditions and products to help the candidate and dean more carefully describe the Learning Outcomes.  


	1. Essential Competencies & Indicators of a Valencia Educator demonstrated in the Learning Outcomes
	 
	2. Examples of conditions that provide focus to the Learning Outcomes
	3. Examples of products and/or performance that reflect evidence of learning (candidate learning and/or student learning)

	· Learning-centered Teaching Strategies

· Core Competencies of a Valencia Graduate:  Think, Value, Communicate, Act
· LifeMap

· Assessment

· Inclusion & Diversity

· Scholarship of Teaching & Learning

· Professional Commitment

 Essential Competency 
Indicator Worksheet
	 
· Course and/or unit of study
· Time line for implementation and completion
 
 
	 
· Learning unit(s)

· Rubric(s)

· Lesson/unit plan(s)

· Conference presentation(s)

· Valencia presentation(s)

· Scholarly publication(s)

· Plan for Action Research Project 
· Professional certification(s)

· Formative and summative assessment instruments
· Course design(s)

 


Needs Assessment:  Before each LO, explain in general terms what you would like to work on during your pre-tenure period that would improve your ability to be a learning leader at Valencia. This might include, but is not limited to, improving such things as specific teaching strategies, assessment tools, discipline-specific knowledge, obtaining degrees or certifications, and/or creation of web-based or technology-related tools for students.
Specific faculty professional needs associated with LO #1: 
______________________________________________________________________

______________________________________________________________________
See the following link for instructions on how to write a measurable faculty learning outcome statement: http://faculty.valenciacc.edu/development/Programs/TLA_academy/Tenure_Candidates_Info/documents/HowtowriteaLO.pdf
LO Statement #1  ________________________________________________________

 

A) Essential Competency (ies) & Indicators:  List the Essential Competencies and Indicators you plan on demonstrating in this LO. Explain how each Competency will be addressed in this Learning Outcome by identifying the indicator(s) for each Essential Competency listed.  See the indicator worksheet.  
B) Conditions: Explain how you will limit or narrow the scope of your LO.  Include course and/or unit and time line for implementation and completion.
C): Products/Performance: What evidence of learning will you produce to demonstrate achievement in your Learning Outcome? See matrix above.
            

 Specific faculty professional needs associated with  LO #2: 
______________________________________________________________________ 
_____________________________________________________________________
LO Statement #2__________________________________________________________

A) Essential Competency (ies) & Indicators:  List the Essential Competencies and Indicators you plan on demonstrating in this LO. Explain how each Competency will be addressed in this Learning Outcome by identifying the indicator(s) for each Essential Competency listed.  See the indicator worksheet.  
B) Conditions: Explain how you will limit or narrow the scope of your LO.  Include course and/or unit and time line for implementation and completion.
C): Products/Performance: What evidence of learning will you produce to demonstrate achievement in your Learning Outcome? See matrix above.
                     

 Specific faculty professional needs associated with LO #3: 

______________________________________________________________________ 
_____________________________________________________________________
LO Statement #3__________________________________________________________ 

A) Essential Competency (ies) and Indicators:  List the Essential Competencies and Indicators you plan on demonstrating in this LO. Explain how each Competency will be addressed in this Learning Outcome by identifying the indicator(s) for each Essential Competency listed.  See the indicator worksheet.  
B) Conditions: Explain how you will limit or narrow the scope of your LO.  Include course and/or unit and time line for implementation and completion.
C): Products/Performance: What evidence of learning will you produce to demonstrate achievement in your Learning Outcome? See matrix above.     

If you find that one or more of the Essential Competencies is not reflected in your LOs, describe how you plan to demonstrate, by documented product or performance, that you have shown sufficient mastery of the other Competencies in your practice over the pre-tenure period. 

V.  In the chart below, check off the seminars that you plan to attend or complete. After you have attended or completion, you can put the date in the box next to the activity. 
 Year-1 and Year-2 TLA Seminars 

While seminars are designed for first year (2100 courses) or second year (2200 courses), please note that they are offered every year and can be attended at any point in the pre-tenure process. Substitutions can frequently be made if a particular seminar is not available or you were unable to attend it.   Register and retrieve transcripts for TLA seminars via ATLAS.
 
	
Course Prefix  & Number
	
 Seminar Name
	
Description
	Check ILP Choices
	Date Completed

	Year-1 Seminars  

2100 Seminars are best taken during the first year of tenure candidacy, but are also offered Y-2 and Y-3 for your convenience.

	
PRFC 2161

	
Creating an Individualized Learning Plan (ILP)
Year-1 Kickoff
	This online mini-course provides TLA participants with an overview of the Essential Competencies of a Valencia Educator.  Participants also learn how to create an effective Individualized Learning Plan.  

The face-to-face Kickoff introduces the TLA participants to WebCT6 and to the ILP concept.  

	
	

	
PRFC 2161

	
Creating an Individualized Learning Plan (ILP)
 Year-1 Wrap-up
	
The face-to-face Wrap-up meeting provides a collegial, supportive environment of peers to assess each candidate’s ILP development. 
Registering for the Kickoff will automatically register you for the WebCT online course and Wrap-up meeting. 

	
	

	
ASMT 2121
	
Understanding of Assessment as a Tool for Learning

	
This Essential Competency seminar examines strategies that promote student growth through consistent, timely, formative measures, and promote students’ ability to self-assess. Also examined will be assessment practices that invite student feedback on the teaching and learning process, as well as on student achievement.

	
	

	
SOTL 2171
	
Understanding Scholarship of Teaching & Learning 

	
This Essential Competency seminar examines strategies, particularly Action Research, that enables educators to continuously examine the effectiveness of their teaching, counseling, & librarianship. 
	
	

	
TVCA 2131
	
 Understanding Valencia’s Student Core Competencies:  TVCA 

	
 This Essential Competency seminar examines strategies that facilitate student growth in thinking critically; communicating effectively; articulating and applying personal values and those of the various disciplines and appreciating the values of others; and applying learning and understanding effectively and responsibly. 

	
	

	
LCTS 2111
	
Understanding Learning-centered Teaching Strategies


	
This Essential Competency seminar examines diverse teaching and learning strategies that accommodate the learning styles of students and that promote the acquisition of knowledge through meaningful and practical applications. 
	
	

	
INDV 2151
	
Understanding of Inclusion & Diversity 

	|
This Essential Competency seminar examines learning opportunities that acknowledge, draw upon and are enriched by student diversity and create atmospheres of inclusion and understanding. 
	
	

	
LFMP 2141
	
Understanding LifeMap

	
This Essential Competency seminar examines learning opportunities that promote student life skills development while enhancing discipline learning.  

	
	

	Year-2 Seminars  
Year-2 Seminars are best taken during the second year of tenure candidacy.  Upon occasion, Y-2 seminars are added or deleted.  You can make adjustments to your list each year as needed.   

	
PRFC 2263
	
Creating an Evidence-based Portfolio 
WebCT mini-course 
 Year-2 Kickoff
 
	
This Web CT mini-course provides TLA participants with an overview and examination of the elements of a Valencia Faculty Portfolio.  Participants also learn how to demonstrate learning through artifacts.  The face-to-face orientation reviews WebCT6, the faculty portfolio concept, and the rubric used to evaluate the portfolio.

	
	

	
LCTS 2216
	
 Helping Students Comprehend Reading in the Disciplines

	
In this workshop, participants learn strategies for strengthening students’ reading comprehension in any discipline.
	
	

	
ASMT 2227
	
Beyond the Writing Classroom:  Rubric Construction

 
	
In this hands-on workshop, participants learn the elements of rubric construction and examine a variety of models to use in creating their own discipline-specific rubrics. 
 
	
	

	
PRFC 2263
	
Creating an Evidence-based Portfolio
 Year-2 Wrap-up Meeting

	
The Wrap-Up provides a face-to-face workshop where participants can review each others’ portfolio artifacts. 
	
	

	
LCTS 2214
	
Problem-based Learning

 
 
	
This workshop explores the learning of subject matter and skill acquisition through collaborative problem-solving.  Emphasis is placed on using this method in community college courses.
	
	

	
ASMT 2228
	
Authentic Assessment

	
Concepts from current literature about learning-centered testing and grading are presented and discussed. Participants can expect specific suggestions and strategies to make their assessing more learning-centered.
	
	

	
ASMT 2224
	
Course Design:  From Learning Outcomes to Assessment 
 
 
	
Course design can be one of the most interesting and challenging areas of a faculty member’s work.  Drawing from research in the field, this session focuses on understanding the characteristics of learning-centered course construction from learning outcomes to assessment. 
	
	

	
LCTS 2212
	
Engaging Lectures 

	
This workshop explores effective lecture techniques. Participants will leave with practical applications for engaging student learning through the lecture format.  Participants should bring a set of lecture notes to this hands-on workshop.
	
	

	
LCTS 2210
	
A Big Mac: Math across the Curriculum 

	
In this seminar, participants will examine activities or assignments from a variety of disciplines that require the use of mathematics or quantitative reasoning to enhance the learning of the concepts of the discipline. Participants will be given resources and the opportunity to work collaboratively to create a lesson or activity incorporating mathematics within their discipline.
  
	
	

	
INDV 2253
	
Personality & Learning Styles for Richer Classrooms 

	
Understanding one’s own style can lead to deeper meta-cognition and an appreciation for diverse learning styles. This seminar offers information on available online personality, learning and thinking styles inventories. Participants are provided examples of discipline-specific classroom assignments that facilitate this understanding.  

	
	

	SOTL

2271
	Learning to Use the ARP Builder
	In this hands-on workshop, participants will learn how to use the Action Research Project Builder to plan, implement, assess, and publish (within the Valencia community) their Action Research.
	
	

	ASMT 2122
	Classroom Assessment Techniques:  Part I
	This introductory course examines classroom assessment techniques that promote student learning through consistent, timely, formative measures. Also examined will be assessment practices that invite student feedback on the teaching and learning process, as well as on student achievement.
Note:  This course is only offered online.


	
	

	
INDV 2254
	
Brain-based Learning Meets Learning Styles 

	
In this seminar, participants will examine the relationship between the ways people learn and the biology of the brain.  
	
	


Other Professional Development
 VI. Demonstration of ILP & Essential Professional Competencies:

Please check all that will apply. 

□
Paper Portfolio


□
Digital Portfolio 
□
Other Mode
