
Tenure Milestones 

Year 1 
Self-Reflection 

New Faculty 
Orientation 

Attend 
Workshops & 
Roundtables* 

Brainstorm 
Needs 

Start Collecting 
Evidence 

Implement 
Microteach 

Submit 
AMP 

Receive AMP 
Feedback 

Year 2 
Student Need 

Identify 
3 FLOs 

Write & 
Revise ILP 

Submit ILP 

ILP Panel 
Meeting 

Revise 
ILP 

Year 3 
Research & Analysis 

Implement 
FLOs 

Write 
Portfolio 

Submit Draft 
Portfolio 

Portfolio Panel 
Meeting 

Revise 
Portfolio 

Year 4 
Submission 

Submit Advanced 
Practice Plan 

Work on 
Advanced 

Practice 

Submit Final 
Portfolio 

Year 5 
Reflection 

Submit 
Advanced 
Practice 
Reflection 

Tenure 
Review 
Committee 

Tenure 
Recommen-

dations 

Celebrate! 

*Candidates take PD and attend scheduled workshops, roundtables, and check-ins during all years of the process 




