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Faculty Incentive Plan															Professional Development Planning Template

	Instructor Name:
	
	What is a Professional Development Plan?
For the purposes of this compensation enhancement, professional Development shall be defined as additional work to improve faculty knowledge, skills, and abilities that should lead to an increase in student learning or academic success. The purpose of the Professional Development Plan is to recognize and reward faculty for their ongoing commitment to their professional development, which is one component of practicing the art of life-long learning.
Resource(s): Professional Development (PD) Plan FAQs, PD Plan Example, What are the category definitions and how are hours calculated?
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	Division/Department:
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Plan Requirements:

	Component
	Requirement

	Professional Development (PD Plan)
	In the first year, faculty members will submit a plan for development that includes: activity type, title, description, estimated date of completion, and alignment to one of four categories. These categories are Discipline Enrichment, Pedagogy, Scholarship of Teaching and Learning, and Other Professional Development Activities. In the second year, faculty members will submit evidence of completion of each activity, which may include one of the four forms of documentation: transcript of successful completion, action research project, statement of application to practice, and examples of application to practice.

	
	PD Plan Level 1: A minimum of three different PD activities must be completed. These activities must include a minimum of 5 hours in Pedagogy, a maximum of 5 hours in Other PD. There is no minimum or maximum for Discipline Enrichment or Scholarship in Teaching and Learning. The total hours needed in all categories is 25.

	
	PD Plan Level 2: A minimum of six different PD activities must be completed. These activities must include a minimum of 10 hours in Pedagogy, a maximum of 10 hours in Other PD. There is no minimum or maximum for Discipline Enrichment or Scholarship in Teaching and Learning. The total hours needed in all categories is 50.



Important Notes:
· Activity Types are: Faculty Development Courses, Conferences, Faculty Development Workshop Presentations, Conference Presentations, Action Research Projects, College-Level Courses, Published Work, and Other. 
· Adding the course to your plan does not guarantee it will be offered or register you for the course. The annual schedule (July 1-June 30) of Faculty Development courses will be available for registration by July 1st. To view offerings and register, please visit Faculty Development in the EDGE.
· If an approved activity is not offered or cannot be completed by the plan deadline, you can delete the activity, add a replacement activity, and resubmit for dean approval at any time. You may also reduce your compensation level at any point in the plan.
· You may enter an estimated date of completion below. During the second year, you will able to enter the actual date of completed activities, which will not require you to re-enter the activity.
· Estimated hours are required in at least one category, however, total hours for the activity may be split among different categories.
· For questions about activities, including how hours are calculated, please review questions 7-12 of the Professional Development FAQs.
· Need Help? Visit a Center for Teaching and Learning Innovation or review the Faculty Incentive Plan Website.
image1.jpg
VALENCIA_OLLEGE




