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VALENCIA COMMUNITY COLLEGE

Annual Department Action Plan (DAP)

This form provides a documentation template for annual Department Action Plans (DAPs) designed to assess unit outcomes that are designed to impact the learning environment and improve the educational programs and processes of VCC. Initial information and projections describe the PLANNING PHASE of the process. At the conclusion of the project/activity time frame initial information and projections will be updated by completing an EVALUATION PHASE including modifications, outputs and outcomes. Both planning and evaluation information will be organized according to parallel criteria including: (1) a formal goal statement, (2) outcome measures, (3) collaboration with stakeholders, (4) evaluation methods and (5) use of results for improvement of unit performance in meeting established outcomes. The overall process will effectively review and document specific measures of educational effectiveness.
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UNIT:  Atlas Information Systems

STEWARD:  Liz Gangemi
TITLE OF PLAN:  Communication Chain for Banner/Atlas related operational issues 
SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE: August 2007

	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan
	Develop, coordinate and implement an effective communication plan when system operational issues develop.  A plan to notify and keep front-line staff (Deans of Students, Atlas Mgrs, Helpline, Answer Center Mgrs, Functional Techs, and critical staff) informed on problems and/or changes to the Banner/Atlas systems. 
	We have identified that a multi faceted approach would work best (phone chain, emails distribution, Atlas announcements, Atlas targeted messages).  The details on who, what, where and when are in development.  The first draft includes emailing the Answer Center managers and DOS of operational issues.
 

	2. Outcome Measures-how plan will be reviewed and measured outcomes
	Written communication plan approved and utilized by front-line staff.  Plan reviewed and updated each term.
	Under development

	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	OIT, Helpdesk, Functional Techs, and their area supervisors.
	The Functional Techs meetings, DOT meetings as well as the APIT meetings are used to review operational issues, PRS reviews and pending system upgrades or changes.


	4. Evaluation-process employed to

evaluate effectiveness
	Follow up with front-line staff via DOT meetings after each registration.  Feedback will be incorporated into plan to ensure staff are made aware of system changes or issues and kept abreast of current status, cause and expected timelines for resolutions or completion.
	DOT meetings have proven to be a good forum for communicating EOT/BOT issues and changes.  Recent example is the automated email to faculty when a student is dropped with DF for their course.

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes
	Allow front-line staff to have the best information to serve students.  To cut down on inaccurate information going to students and staff.
	More frequent and direct communication with the Helpdesk and Answer Center managers are having  positive results.
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