VALENCIA COMMUNITY COLLEGE

Annual Department Action Plan (DAP)

This form provides a documentation template for annual Department Action Plans (DAPs) designed to assess unit outcomes that are designed to impact the learning environment and improve the educational programs and processes of VCC. Initial information and projections describe the PLANNING PHASE of the process. At the conclusion of the project/activity time frame initial information and projections will be updated by completing an  EVALUATION PHASE including modifications, outputs and outcomes. Both planning and evaluation information will be organized according to parallel criteria including: (1) a formal goal statement, (2) outcome measures, (3) collaboration with stakeholders, (4) evaluation methods and (5) use of results for improvement of unit performance in meeting established outcomes. The overall process will effectively review and document specific measures of educational effectiveness.

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

UNIT:  Student Services – East Campus

STEWARD:  Linda Vance 

TITLE OF PLAN:  Support ATD Through LinC Success Coaches 

SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE:  September 1, 2006
	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan
	Provide support to LinC courses to improve retention and success. 
	East Campus offered same number of sections this term, but had another person from Career Center involved as a Success Coach.  Recruiting for the program continued to thrive in NSO’s.  Done by both faculty and Student Services staff.  Last term Success Coaches helped train new coaches.  Sonya Joseph provided leadership of the group college wide.  Coaches were teamed up with faculty sooner and seem to have a better connection with curriculum.

Challenges:  Staffing if the program is to grow.  Time commitment required.  Making the right “marriages” between coaches and faculty.   Registration process was difficult for students.

Insights:  Might need a more structured way to create the teaching team with the best chemistry.



	2. Outcome Measures-how plan will be reviewed and measured outcomes
	Student Services staff will serve as Success Coaches and communicate frequently with students in LinC classes through meetings and curriculum infusion.  Classes should show a greater student retention rate than non-LinC classes through increased contact hours with Valencia Community College staff.  Higher class average GPA in LinC courses.
	

	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	LinC Faculty, Christy Cheney and ATD Staff.
	

	4. Evaluation-process employed to

evaluate effectiveness
	Examine class evaluations.  Compare grades of students in LinC SLS and Math classes with those in non-LinC SLS and Math classes.  Compare retention rates with non-LinC SLS and Math classes.
	

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes
	Depending on results, examine the scalability or look at what variations of what was effective in helping students improve attendance and GPA.
	Retention rate outcome.  Generally, students in LinC prep math classes had higher success rate 68% over those non-LinC students 55.31% and withdrawal rate was 23.4% LinC students as opposed to 27.88% non-LinC students  


