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 Plan 

1. Goal-principal purpose of plan 

(include how this relates to serving 

students or increasing student success or 

supporting LifeMap)  

Increase number of African American males served by the Bridges to Success program. 

2. Objectives-what will be accomplished 

and measured 

Implement multi-prong plan to increase the number of African American males in the Bridges to Success program 

by 50 students for the 2013 application cycle (48 accepted for 2012 cycle out of 448). For the 2013 cycle we 

accepted 57 African American Males into the program. 

3. Measures and Findings – How 

specifically measures will be conducted. 

How will we know the objective has 

been achieved? 

Bridges to Success Data Warehouse reports. 

4. Action Plan – what is the 

implementation plan?   

Modify and use specific application and selection criteria that will define the process and meet financial aid 

requirements for this population. 

Add appropriate staffing to manage the advising and program requirements Improve communication and 

correspondence with community partners by clearly defining the program requirements and selection criteria. 

Working with College Transitions to target high schools, and community organizations with qualified applicants. 

 

5. Achievement Summary/Analysis-

What was learned from the assessment 

results?  What changes will you make in 

your initiative for the year to come? 

After a full 6 months of recruitment activities and applications days at high schools, community centers, churches, 

and one on one sessions it was evident that more AA males were interested in applying for the program. BTS 

worked with these students to help them complete the steps to enrollment for Valencia College including Financial 

Aid, Residency, and Assessment. The students had more complete applications than any group in the past; however 

they were unable to achieve a qualifying score on the FCAT which prevented them from being eligible for the 

program. These students will not receive a standard high school diploma which makes them ineligible for Financial 

Aid. 

 

The change that we will make for 2014 is working with the high school counselors to identify the AA males who 

qualify for BTS but also need to pass the FCAT. We will set up targeted meetings (in conjunction with transitions 

coordinators) in the high schools to reach out to them to ensure they are taking the tutorial sessions that are offered 

for FCAT, ACT, SAT so they can be considered for this opportunity. We found that many of the students 

procrastinated and did not register for alternate testing early so they had only one opportunity to pass the test before 

the applications were due. Our goal is to be a constant point of contact for them to encourage them to earn the high 



school diploma which will help them reach their career goals here at Valencia. Additionally we will continue with 

the Interview Sessions at select schools (Evans, Jones) that were designed to assist student with essay preparation, 

and application completion. 

6.  General Education Learning 

Outcome   

 

7.  Strategic Plan Outcome   Learning Assured, Objective 2.5 Close achievement gaps 

 

 

 


