11

VALENCIA COMMUNITY COLLEGE
Student Affairs Department Action Plan
WEAVE Online Form

Active Cycle (academic year): 2011-12 (Summary)
Area (Department/Program): Atlas Access Labs

Person Responsible: Linda Vance

Plan

1. Goal-principal purpose of plan
(include how this relates to serving
students or increasing student success or
supporting LifeMap)

Promote Lifemap: Increase visibility/presence/purpose of ATLAS labs on each campus

2. Objectives-what will be accomplished
and measured

ATLAS staff and managers will participate in campus activities, meetings, and sponsor programs that raise
awareness and understanding of the support students can get if they come to the ATLAS lab

3. Measures and Findings — How
specifically measures will be conducted.
How will we know the objective has
been achieved?

We will look at the number of students/staff we interact with at various events and can also monitor if there
has been an increase in the number of students using the ATLAS lab directly after the activity and/or within
the year.

4. Action Plan — what is the
implementation plan?

Each campus will determine the best way to interact with students to promote students coming to the ATLAS
labs. Suggestions mentioned were to attend departmental meetings (staff), Have an ATLAS Table at
Matador day, make an ATLAS video to share in the labs, wear “I’ve got a Plan - LifeMap” buttons

5. Achievement Summary/Analysis-
What was learned from the assessment
results? What changes will you make in
your initiative for the year to come?

Summary: Tabled for Matador day, Welcome back day, Tabled at College Night, Invited faculty staff
meetings to be held in the ATLAS lab. Partnered with Bridges to promote MEP presentations, Presented
programs featuring LifeMap (Searching Myself through LifeMap). Participated in Drug and Alcohol
Awareness programming on campus. Supported Convocation programs.

6. General Education Learning
Outcome

Information Literacy & Critical Thinking

7. Strategic Plan Qutcome

Build Pathways — through participating in campus events as well as community events, the ATLAS lab staff
have become more visible on campus. Students know where they can come to get assistance with ATLAS
tools. Having faculty departmental meetings has also strengthened relations with Student Services.




