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 Plan 

1. Goal-principal purpose of plan 

(include how this relates to serving 

students or increasing student success or 

supporting LifeMap)  

Continue partnership with Graduation and Records to refine the system for expiring catalog years and moving 

students to a new catalog year. 

2. Objectives-what will be 

accomplished and measured 

Students will be moved to an available program and catalog year that best meets their needs and allows them to 

complete their degree in the earliest possible time frame. 

3. Measures and Findings – How 

specifically measures will be conducted. 

How will we know the objective has 

been achieved? 

G&R and CPAs will report challenges with procedure implementation. Areas of pain for students and staff will be 

noted along the way so the process can be tweaked for improvement. At the end of the year, we will conduct a 

qualitative review of the process and make recommendations for moving forward. 

4. Action Plan – what is the 

implementation plan?   

We will review the process implemented in the 2011-12 year. We will gather qualitative feedback from the CPAs and 

G&R staff on the system implemented in the Spring 2011 term and make recommendations for improvement. We are 

currently still only working with currently enrolled students whose catalog year is expiring in the current year. We 

need to see if it is feasible to expand to students who are four years into their catalog year to allow time for the 

student to complete their degree under the current catalog. Since this is an individual process for each CPA and 

student it is time consuming so we need to develop a plan for scalability. 

5. Achievement Summary/Analysis-

What was learned from the assessment 

results?  What changes will you make in 

your initiative for the year to come? 

The initial plan was to have the CPAs review each student to see what would be the best move-update to new catalog 

or different degree. After looking at several degree audits and what-if scenarios, which was very time consuming, we 

did not feel comfortable making a decision for the student. 

As a result the “official” contact email from G&R was sent informing students that their catalog was about to expire, 

we found the following: 

 The e-mail put the responsibility on the student to investigate the catalog issue and decide on how to proceed 

 Students contacted advisors as requested for assistance in developing a plan to either finish the degree under 

the existing or new catalog or change to a different degree 

 Many did not know that their catalog could expire 

 Some did not realize they were in an A.S. Degree 

 Many nontraditional students take about 10 semesters to finish an A.S. Degree (63 cr) (excluding Nursing). 

Taking six credits fall/spring results in completing in 5 years  

 At this point, this initiative is working, but the timing of the e-mail may need to change to an earlier period in the 

student’s progression. If it is sent one year prior to expiration, more students can finish under their existing catalog. 

6.  General Education Learning 

Outcome   

Not Applicable 

7.  Strategic Plan Outcome   Build Pathways 

 


