VALENCIA COMMUNITY COLLEGE

Annual Department Action Plan (DAP)

This form provides a documentation template for annual Department Action Plans (DAPs) designed to assess unit outcomes that are designed to impact the learning environment and improve the educational programs and processes of VCC. Initial information and projections describe the PLANNING PHASE of the process. At the conclusion of the project/activity time frame initial information and projections will be updated by completing an EVALUATION PHASE including modifications, outputs and outcomes. Both planning and evaluation information will be organized according to parallel criteria including: (1) a formal goal statement, (2) outcome measures, (3) collaboration with stakeholders, (4) evaluation methods and (5) use of results for improvement of unit performance in meeting established outcomes. The overall process will effectively review and document specific measures of educational effectiveness.

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

UNIT:

STEWARD: 

TITLE OF PLAN:  STAFF DEVELOPMENT TO IMPROVE MORALE


SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE: August 2006

	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-Development of staff professional development program to be presented during staff meeting

Purpose-To improve staff satisfaction with their jobs and departmental “personality”

Objectives:

a. Educate staff on the benefits of obtaining a professional mentor/coach

b. Workshop on selecting the appropriate mentor/coach

c. Workshop on providing feedback to supervisors and administrators

d. Reading and discussion on office communication
	Workshop 3 and 4 were combined due to presenter and time factor.

d. was deleted in favor of monthly meetings with supervisors and development of a monthly managers meeting
	Feb. 19th Mentoring workshop

March 19th Professional Development Opportunities

April 23rd Networking and portfolio building

June – Individual ILP development with supervisor

	2. Outcome Measures-
a. Increase number of staff with a useful ILP

b. Increase staff’s work satisfaction

c. Development of  program for duplication


	
	ILPs will be developed by Fall 2008

Workshops were presented by non-departmental staff so can duplicate process of a workshop series not necessarily the exact workshop content.

	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	
	

	4. Evaluation-
a. Survey of staff satisfaction of each workshop

b. Reflection paper on “My Professional Development This Year”

c. Survey of ILP
	Decided a program evaluation was more appropriate than a reflection paper based on time and professional level.
	Survey completed April 25th.  50% of participants completed survey and 100% would like to continue with these types of workshops.

	5. Use of Results-If program is successful, expand to other campuses
	
	Program will be continued 2007-08.  I staff meeting per month  will be dedicated to staff development and training.  Topics suggested in survey include teamwork, use of emerging technology, and HR role in professional development and advancement.


