Annual Department Action Plan (DAP)
	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan

Develop an information piece for non degree seeking students who choose not to attend orientation
	Draft checklist being used currently
	Completed:___05-01-08________

	2. Outcome Measures-how plan will be reviewed and measured outcomes

Improve non-degree seeking students comfort level with the information received at time of application
	July-August 2007 – Random survey will be collected asking students what information topics they feel would be of assistance to them at this time.
September 2007 – distribute flashlight survey to non degree seeking students

October 2007 – survey results compiled and developed into printed piece.

November 2007 – Print document

December 2007 – distribute new information piece and randomly sample students for comments
	The survey process planned did not work due to lack of student interest and staff availability.
The low number of non degree students and the minimum concerns shared with dean or answer center suggests these students are getting the information they need.

	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation

Answer Center, Atlas Lab staff, students
	same
	

	4. Evaluation-process employed to

evaluate effectiveness

Random survey at time of application

Flashlight survey one month after start of classes
	80% of student feel form was helpful
	

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes

Results of surveys will be used to create a printed information piece to be handed to non degree seeking students when they turn in an application
	Use assessment results to develop a revised addition.
	Update form by March 1,2008 for Fall distribution
Included link to the help videos.


