
DAP 

VALENCIA COMMUNITY COLLEGE

2006-2007 Annual Department Action Plan (DAP)

This form provides a documentation template for annual Department Action Plans (DAPs) designed to assess unit outcomes that are designed to impact the learning environment and improve the educational programs and processes of VCC. Initial information and projections describe the PLANNING PHASE of the process. At the conclusion of the project/activity time frame initial information and projections will be updated by completing an EVALUATION PHASE including modifications, outputs and outcomes. Both planning and evaluation information will be organized according to parallel criteria including: (1) a formal goal statement, (2) outcome measures, (3) collaboration with stakeholders, (4) evaluation methods and (5) use of results for improvement of unit performance in meeting established outcomes. The overall process will effectively review and document specific measures of educational effectiveness.

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

UNIT:

Student Affairs, West Campus
STEWARD: 
Tyron S. Johnson
TITLE OF PLAN:
Early Alert Program (Final Report)
SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE:

May 18, 2007
	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan
	Goal:

 Partner with select teaching faculty and Student Affairs staff to pilot Early Alert System
Purpose:
To increase academic success and retention of students exhibiting behavior that may affect completion of academic goals.

Objectives:
1) Establish working relationship with teaching faculty to support student success.

2) Identify students who exhibit behavior that can possibly result in unsuccessful academic progress.

3) Implement directed academic advising strategies to increase student success.

4) Monitor academic progress of students experiencing academic difficulties

	Progress:
· Working partnership with faculty established for the pilot (6 faculty teaching 7 sections)

· Information booklet published & distributed 

· One-term pilot completed (200710)

· Better understanding of the technology needed to support the project



	2. Outcome Measures-how plan will be reviewed and measured outcomes
	Outcome Measures:

1) Monitor and compile data on specific groups of students enrolled in classes participating in the Early Alert Program.
2) Review and evaluate results through the Academic Success Work Team
	· Statistics gathered – report in progress for presentation at Learning Conversations

· 176 students in pilot group
· 30 students referred, 13 responded

· Work Team will continue meeting to evaluate

	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	Stakeholders:

Students, Academic Advisors/Counselors, faculty, staff, Deans of Students, Academic Deans
	· Collaboration continues 
· Participating staff & faculty have volunteered to continue working with the pilot

	4. Evaluation-process employed to

evaluate effectiveness
	Evaluation Process:

1) Review program initiatives and strategies by implementation team
2) Evaluation of support by students participating in the program
	· Work Team will continue to meet to evaluate and review strategies to use in continuing the pilot for a second term (200720)
· All referred students were surveyed (3 responses)

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes
	Implementation of the first system to develop a college-wide model of our work with students experiencing academic difficulty.
	· Pilot extended to  Spring term
· Research of pilot presented at 2007 Learning Conversations Conference in April 2007.
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This form provides a documentation template for annual Department Action Plans (DAPs) designed to assess unit outcomes that are designed to impact the learning environment and improve the educational programs and processes of VCC. Initial information and projections describe the PLANNING PHASE of the process. At the conclusion of the project/activity time frame initial information and projections will be updated by completing an EVALUATION PHASE including modifications, outputs and outcomes. Both planning and evaluation information will be organized according to parallel criteria including: (1) a formal goal statement, (2) outcome measures, (3) collaboration with stakeholders, (4) evaluation methods and (5) use of results for improvement of unit performance in meeting established outcomes. The overall process will effectively review and document specific measures of educational effectiveness.

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

UNIT:

Student Affairs, West Campus

STEWARD: 
Tyron S. Johnson

TITLE OF PLAN:
Answer Center (Final Report)
SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE:

May 18, 2007
	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan
	Goal:
Evaluate and assess the effectiveness of the work environment and delivery of services in the Answer Center

Purpose:
Improve the quality of services to students through a self-evaluation process to include students, student affairs staff and other campus stakeholders.
Objectives:
1) Update and clarify staff’s knowledge and understanding of the role of the Answer Center in serving students.

2) Enhance and improve the quality of services to students.

3) Ensure students experience a more welcoming, inviting, warm and engaging atmosphere when entering the Answer Center.
	· New Operations Manager hired to provide stability to daily operations and leadership for staff.
· Met with staff individually to review job descriptions and explain evaluation process.

· Conducted self assessment with staff to determine individual and work environment needs. 

· Student assessment of services incomplete.

· Completed process of recruitment and hiring for vacant positions.

· Rearrangement of work stations to provide better student access.
· Exchange of furniture and painting of reception area to improve appearance.


	2. Outcome Measures-how plan will be reviewed and measured outcomes
	 Outcome Measure:
1) Conduct a student satisfaction survey.

2) Evaluation of services by Answer Center staff.

3) Evaluate services as observed or experienced by co-workers and other areas that interact with Answer Center staff.
	· Survey from staff indicated an improvement of day to day operations with new leadership.
· Staff indicated a better work environment with more evidence of team spirit.

· More opportunity still needed for staff to meet as a team to evaluate & assess services. 

	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	Stakeholders:
Students, Student Affairs Staff, Dean of Students, Faculty, Provost
	Periodic college-wide meetings of the Answer Center Operations Managers provide collaboration and exchange of ideas for ensuring consistency in services, program planning and implementation of processes and procedures to better serve students.

	4. Evaluation-process employed to

evaluate effectiveness
	Service satisfaction surveys and review of research and data on developing and maintaining an effective work environment.
	More research and follow-up needed to identify an evaluation instrument for better measurement of services and results.

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes
	The results will provide a tool for self-assessment and assist staff in developing and implementing change as needed.
	Meetings will continue to promote open dialog between the Answer Center Staff and other Student Affairs Staff.
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-This form provides a documentation template for annual Department Action Plans (DAPs) designed to assess unit outcomes that are designed to impact the learning environment and improve the educational programs and processes of VCC. Initial information and projections describe the PLANNING PHASE of the process. At the conclusion of the project/activity time frame initial information and projections will be updated by completing an EVALUATION PHASE including modifications, outputs and outcomes. Both planning and evaluation information will be organized according to parallel criteria including: (1) a formal goal statement, (2) outcome measures, (3) collaboration with stakeholders, (4) evaluation methods and (5) use of results for improvement of unit performance in meeting established outcomes. The overall process will effectively review and document specific measures of educational effectiveness.

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

UNIT:

Student Affairs, West Campus

STEWARD: 
Tyron S. Johnson

TITLE OF PLAN:
International Student  Services (Final Report)
 

SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE:

May 18, 2007
	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan
	Goal: 
Develop more consistency college-wide in operational processes and procedures in our work with international students.
Purpose:
To increase and become more inclusive in the evaluation of local and governmental policies which impact services to international students.

Objectives:
1) Build on individual professional strength and experiences of international managers and counselor.

2) Increase opportunities for collective input and planning.

3)  Ensure a well-organized and coordinated educational and learning experience for international students. 

4) Preparation for re-certification 


	· International Student Services staff meets at least twice a term or as appropriate to review policies, procedures, and admission calendars.

· Professional development of staff through local, regional and national conferences and workshops. (NAFSA, FAIE-Fl Assoc. of International Educators)

· Files reviewed to ensure documentation is complete and accurate



	2. Outcome Measures-how plan will be reviewed and measured outcomes
	Outcome Measures:

1) Periodic meetings and planning sessions

2) Orientations and workshops designed specifically for international students

3) Publish a hand book for international students

4) Meet requirements of SEVIS reporting on the enrollment status of students


	· SSI staff meets regularly

· Insurance and tax workshops have been conducted

· F-1 orientations conducted 

· Staff arranged UCF transfer workshop for international students

· International Education Week activities very well attended

· Draft of international student hand book completed for fall 200810 publication.

· Develop student satisfaction survey and evaluation of services.

· Regular electronic reporting to Homeland Security through SEVIS without any error notifications.



	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	Stakeholders:

Students, Student Affairs Staff, Dean of Students, Faculty, Administrators, Provosts
	Share results and outcomes with staff to improve and develop new strategies based on work experiences, observations and documented results for future planning.

	4. Evaluation-process employed to

evaluate effectiveness
	Evaluation Process:
Increase in student admissions and feed back on work through SEVIS reports and notifications.

	Increase in student admissions and feedback on work through SEVIS reports, notifications, student workshops and information sessions.

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes
	Improved proficiency of service to students in the admission, retention and degree program completion.
	Results will assist in future planning and the assessment of day to day operational processes, procedures, and services.


2006-07  

DEPARTMENT ANNUAL REPORT

Date: June 30, 2006
NAME OF UNIT:
Student Affairs, West Campus
UNIT MISSION:
Lead the integration of LifeMap – a comprehensive and complex advising system that supports the development and achievement of student career and educational goals – so that all students start right, learn by design, are supported by learning systems, and learning outcomes are documented, individually and collectively.

MAJOR ACCOMPLISHMENTS:

STAFFING: (
Titles and Numbers of Staff – Fulltime and Part Time and Totals)

	Staff Title
	Number FT 
	Number PT
	Campus Assignment

	Dean of Students
	1
	
	West

	Counselor
	3
	
	West

	Counselor, International Students
	1
	
	West

	Counselor, Career
	1
	
	West

	Academic Advisor
	3
	3
	West

	Career Advisor
	2
	
	West

	Manager (Answer Center, Atlas, International, NSO)
	4
	
	West

	Coordinator, Career Center
	1
	
	West

	Administrative Assistant to Dean
	1
	
	West

	Staff Assistant II (3 Advising, 1 Career Center)
	4
	
	West

	Student Service Specialist (Answer Center)
	8
	4
	West


PROFESSIONAL DEVELOPMENT ACTIVITIES/RECOGNITION:


MEASURES OF EFFECTIVENESS:

	Measure
	Frequency
	Purpose
	Action

	
	
	
	

	
	
	
	

	
	
	
	


LEARNING ASSESSMENT SUMMARY:
West Campus Student Services Staff Development Activities

2006-07
Staff took advantage of the following sponsored by Valencia or Leadership Valencia:

Banner Training

Advanced Powerpoint

Spanish for Customer Service

GroupWise Update

Destinations 2006

FLASH Workshop

How Full is Your Bucket

Circles of Belonging

Service Matters

Excelling with Excel workshop

Phone Mail & E-mail Etiquette

Achieving the Dream Conversation

Conversation with an Immigration Attorney

Learning Conversations

Supervisor Workshops

Staff also attended the following workshops or conferences:

FACC 

National Career Development Association

Dealing Effectively with Unacceptable Employee Behavior

American College Counseling Association National Conference

NAFSA Regional & Annual Conferences

League of Innovations

In addition, staff also participated in:

Dimensions 2006, the  SLS Convocation, and Student Leadership Training

