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VALENCIA COMMUNITY COLLEGE

Annual Department Action Plan (DAP)

This form provides a documentation template for annual Department Action Plans (DAPs) designed to assess unit outcomes that are designed to impact the learning environment and improve the educational programs and processes of VCC. Initial information and projections describe the PLANNING PHASE of the process. At the conclusion of the project/activity time frame initial information and projections will be updated by completing an EVALUATION PHASE including modifications, outputs and outcomes. Both planning and evaluation information will be organized according to parallel criteria including: (1) a formal goal statement, (2) outcome measures, (3) collaboration with stakeholders, (4) evaluation methods and (5) use of results for improvement of unit performance in meeting established outcomes. The overall process will effectively review and document specific measures of educational effectiveness.

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

UNIT:  Financial Aid Services

STEWARD:   Cheryl Ricardo, Interim Director

TITLE OF PLAN:  Assist students with the Financial Aid Process

SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE:  July 1, 2007

	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan
	Address the fact that too many students are stymied in the financial aid application process by the complexities of a confusing financial aid delivery system.
	Continue to review the website and communications.  Work with marketing for better materials.

	2. Outcome Measures-how plan will be reviewed and measured outcomes
	Increased applications for financial aid and scholarships
	Continue to review possible avenues to increase applications.  Use of Dynamic Forms should help obtaining an increased number of scholarship applications.  Other possible solutions would be to implement a scholarship tracking and review system.  We have seen a demo of Stars Online and expect to review additional vendor products.

	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	Foundation staff, Marketing staff, Postsecondary Transition staff, Enrollment Services staff, Community partners and Financial Aid staff
	Ongoing

	4. Evaluation-process employed to

evaluate effectiveness
	Monthly reports on number of applications received and number of FAFSA need-based financial aid applications received.  Evaluations of projects aimed at providing more assistance to students.
	Linda Thomas reports on applications, awards, and students awarded who enroll.  This will be ongoing. 

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes
	Increasing number of applicants will allow more students to receive assistance to enroll, and will maximize the use of Valencia’s limited financial aid resources.
	Increased enrollments and increased financial aid applicants.


