VALENCIA COMMUNITY COLLEGE

Annual Department Action Plan (DAP)

This form provides a documentation template for annual Department Action Plans (DAPs) designed to assess unit outcomes that are designed to impact the learning environment and improve the educational programs and processes of VCC. Initial information and projections describe the PLANNING PHASE of the process. At the conclusion of the project/activity time frame initial information and projections will be updated by completing an EVALUATION PHASE including modifications, outputs and outcomes. Both planning and evaluation information will be organized according to parallel criteria including: (1) a formal goal statement, (2) outcome measures, (3) collaboration with stakeholders, (4) evaluation methods and (5) use of results for improvement of unit performance in meeting established outcomes. The overall process will effectively review and document specific measures of educational effectiveness.

UNIT:  Student Affairs – Office for Students with Disabilities (OSD)

STEWARD:  Jill Szentmiklosi – OSD, Director

TITLE OF PLAN:  OSD/Faculty Communication

SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE:  September 2007

	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan
	OSD staff will work to establish improved communication with faculty through training opportunities through Leadership Valencia, academic department workshops, as well as ‘faculty to faculty’ mentorships in partnership with TLA
	OSD staff has presented three Leadership Valencia Workshops on each campus to faculty and has arranged to present at Learning Day.
Still in the process of coordinating with TLA to have workshops available for faculty registration and credit. 

	2. Outcome Measures-how plan will be reviewed and measured outcomes
	Improve faculty understanding of OSD/student processes including: determination of reasonable/appropriate accommodations, Notices to Instructor, legal requirements, and available resources for faculty teaching students with disabilities.
	Topics included: disability etiquette, overview of the Office for Students with Disabilities services, disabilities and how learning is impacted, accommodation decision-making and related processes, rights and responsibilities, legal implications of the Rehabilitation Act of 1973 and the Americans with Disabilities Act (1990), sign language survival skills
 

	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	Communication with OSD staff, deans, faculty, and appropriate administration.
	OSD staff have advertised on there campuses and communicated directly with Deans about the presentations and encouraging their faculty and staff to attend.

	4. Evaluation-process employed to

evaluate effectiveness
	Faculty survey
	Used the Leadership Valencia surveys and have received very positive feedback.

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes
	Improved faculty understanding of the terms and use of accommodations will decrease faculty/student misunderstandings allowing for smoother appropriate  

Accommodations.

	


