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1. Goal-principal purpose of 

plan (include how this relates to 

serving students or increasing 

student success or supporting 

LifeMap)  

Building upon feedback from staff and faculty survey, the OSD strives to increase retention and graduation of students 

registered with the OSD through enhanced advising and targeted communication strategies.  

2. Objectives-what will be 

accomplished and measured 

1. OSD will develop an intentional plan for advising based on LifeMap and Proactive (intrusive) advising models; this will 

include a script for initial registration and a communication plan for case management follow-up.  

2. OSD will research, develop, and/or implement more integrated software to improve access for students and to enhance the 

advising experience. 

3. OSD will increase communication with faculty and staff regarding safety issues, classroom accommodations, and OSD 

resources.   

 Specifically, we will communicate at least 3 articles to the Security offices.  

 We will continue a project to include faculty in the accommodation of interpreted tests.  

 Finally, due to responses from the faculty survey, we will pilot a program to increase communication of the need 

for accommodations (NTI) for selected students.  

3. Measures and Findings – 
How specifically measures will 

be conducted. How will we 

know the objective has been 

achieved? 

To establish a baseline, I have requested data from the IR regarding retention and graduation rates for students also registered with 

the Office for Students with Disabilities. While the success and impact of the objectives above may take more than one year to 

measure, we will continue to track the data. 

1. Our proactive advising model will be evaluated collaboratively among our advisors. The finished products, a script to 

include LifeMap characteristics in the intake process and the timeline for effective Proactive advising, will be sent out to 

all the OSD advisors along with a summary survey to determine if it is complete and effective. Retention data will also be 

gathered and considered.  

2. OSD will research the in-house Valencia Visits as well as other software advising systems that might be available to us to 

determine a most effective tool for the advising/OSD process. Once implemented, the OSD will elicit feedback from the 

OSD advisors regarding the effectiveness and usefulness of the new system.  

3. OSD increased communication will be measured by faculty and staff feedback. The faculty survey will be resent to a 

select group of faculty and staff who have been our targeted audience. These selected respondents will be representatives 

from each of the projects: Security, Faculty with students who are Deaf, and students who request to have their faculty 

notified via email.  This objective will be achieved when respondents indicate that the improved communication helped 

them to serve students more effectively.  

 



4. Action Plan – what is the 

implementation plan?   

1. a. The coordinators have been tasked with developing a script for intake and registration based on the developmental Life Map 

and proactive advising philosophy. This power point script will be a tool used by the advisor during the intake process.  

b. OSD will develop a communication plan to assist students through crucial points in the semester. Relevant email templates will 

also  be developed and sent to students according to the communication plan.  

2. OSD stall will research various software options to determine what the most effective tool is for the OSD advising process. The 

research and selection process will be complete by the end of the planning year and necessary funds and/or purchase will be made 

the following year.  

3.a.  OSD staff will provide three informational articles to the offices of Security regarding students with disabilities.   

b. The Assistant Director will implement the faculty communication piece regarding interpreted testing. She will also gather 

feedback from students and faculty regarding the implemented process.  

c. OSD staff will pilot a program to increase communication of the need for accommodations (NTI) for selected students by 

emailing faculty for selected voluntary students.  

5. Achievement 

Summary/Analysis-What was 

learned from the assessment 

results?  What changes will you 

make in your initiative for the 

year to come? 

1.  The proactive advising model was developed and power point “intake” slides are used by OSD staff to ensure consistency in 

the intake process. The Coordinators report that this process ensures that advisors include all the key components that students 

need to know as they register with the OSD. I was asked to present this Life Map based OSD model at the national AHEAD 

conference. I included two advisors and our Assistive Technology Specialist in that presentation. This seems to be a powerful tool 

for the new advisors and to ensure that all of our new students receive the same important information. Retention rates trend 

higher for students registered with OSD than students who are not registered with OSD. An aggregate total reported from 2003-

2011 reports that non OSD students were retained at a rate of 62.2% while OSD students were retained at 71.3%. We will 

continue to use the proactive advising model and increase our communication with students, staff, and faculty.  

2. OSD scheduled a demonstration of Valencia Visits at our fall retreat. This system was not robust enough to replace our current 

Tutor Trac and dynamic forms. One of our coordinators and the Assistant Director have begun experimenting with a system called 

AccuSQL which seems to be more intuitive and flexible. We hope to have that functional and implemented sometime next year.  

 

3. a. The Coordinators shared articles with the Security Offices on each campus. The result was that our Coordinator on West was 

invited to present OSD information to the college-wide in-service training.  She was able to address the college-wide security staff 

and open doors of communication there. The Coordinator on East has collected disability-related articles and information sheets to 

compile resources in a binder to be sent to all Security Offices. We will continue our involvement and training with the Valencia 

Security teams.  

b. The Assistant Director was to open communication with faculty regarding interpreted testing. However she left the staff in the 

fall semester. This project is still ongoing. The Director held a meeting with the part time interpreter staff and elicited input and 

information from that staff. The new Assistant Director is in the process of revising the interpreter handbook with the information 

from that meeting as well as research and current best practices in the field.  

c. The OSD staff has collaborated to increase communication to the faculty through a variety of measures. Primarily the 

Coordinators and Advisors work together to identify students whose disability may have an instructional impact. Specifically we 

emailed notifications of students’ enrollment in classes when the student has a visual or hearing disability because it may impact 

instruction. We also offer emailed Notification to Instructors for students whose social skills may be lacking or for students 

transitioning into college. This is requested by the student and/or advisor; the staff assistant sends out the notification encouraging 

dialogue between the OSD, student, and the faculty member. This initiative was measured through a faculty survey with 76% of 

respondents reporting that they were satisfied or very satisfied that this communication positively impacted student learning.(see 

faculty report attached.)  

 



 

 

The OSD staff also collaborated with faculty on West for an Endowed Chair grant that opened two trainings for faculty to earn 

professional development credits by participating in OSD presentations. We presented scenarios for groups to discuss and helped 

to resolve them; we shared technology and Universal Design principles. 100% of the participants rated the presentation and the 

content as Good or Excellent.  Evaluations attached.(3.c.) Because of such an interest and demand for faculty training, the OSD 

Director and Assistant Director will focus on Just in Time faculty trainings to be posted and left available in BlackBoard. We are 

also collaborating on another Endowed Chair grant to provide faculty with the tools to be able to caption their videos and other 

multimedia resources.  

 

6.  General Education 

Learning Outcome   

ETHICAL RESPONSIBILITY:  

Demonstrate awareness of personal responsibility in one's civic, social, and academic life. 

 
 

   

7.  Strategic Plan Outcome   Building Pathways, Transition and Persistence 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


