VALENCIA COMMUNITY COLLEGE
Annual Department Action Plan (DAP)

This form provides a documentation template for annual Department Action Plans (DAPs) designed to assess unit outcomes that are designed to impact the learning environment and improve the educational programs and processes of VCC. Initial information and projections describe the PLANNING PHASE of the process. At the conclusion of the project/activity time frame initial information and projections will be updated by completing an EVALUATION PHASE including modifications, outputs and outcomes. Both planning and evaluation information will be organized according to parallel criteria including: (1) a formal goal statement, (2) outcome measures, (3) collaboration with stakeholders, (4) evaluation methods and (5) use of results for improvement of unit performance in meeting established outcomes. The overall process will effectively review and document specific measures of educational effectiveness.

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

UNIT:  Student Affairs



STEWARD: Sonya Joseph
TITLE OF PLAN: Atlas Content Management System
SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE:  Completed by April 2007

	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan
	Goal:

Establish Atlas Content Management Plan and Coordination 

Purpose:

To ensure Atlas content is accurate and timely; to create content that attracts students into Atlas.

Objectives:

1)  content for all of the Atlas tabs reviewed and rewritten if necessary

2)  content managers assigned and trained on responsibilities relating to content management

3)  plan for annual review of content 


	Web/Portal group was established.  There is a new design of the Registration Tab in Atlas, a new look to Atlas, and a new sign-in page of Atlas.  The content managers for the areas on the Registration Tab have been identified and given tools necessary to update the Tab.  The committee will begin work on the other Atlas tabs.
A Marketing Advisory Committee was created and  I represent Student Affairs on the committee to review and make suggestions on the new marketing strategic plan.  In addition, this is the beginning stages of a strategic review of all communication to students.  Students will be segmented into 5 groups and communication will be targeted to their needs.



	2. Outcome Measures-how plan will be reviewed and measured outcomes
	Outcome Measures:

1)  document detailing content manager assignments created, approved, and adopted by IAC, DOT, and Web/Portal group

2)  annual plan for review established; detail of review dates established and communicated

 
	1.  Document listing areas of responsibility for Registration Tab created.  Document will continue to develop as other tabs are reviewed and redesigned.
2. Annual plan has not been created.  Waiting for completion of all other tabs before establishing strategic reviews.

	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	Stakeholders:

Students, Academic Deans, Deans of Students, Faculty and Staff, Web/Portal Advisory Group
	

	4. Evaluation-process employed to

evaluate effectiveness
	Evaluation Process:

Artifacts – Content Management Plan, Content Management Assignments and Responsibilities Document

Data – baseline measurements on the use of Atlas Tools will be used to determine increase in use of Atlas

Survey – Survey of Atlas Content created and sent to students June 2007
	

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes
	Plan will provide Student Affairs an avenue to guide students in the LifeMap stages: Introduction to College, Progression to Degree, and Graduation Transition.  The information provided to students will assist in their education and career planning and will assist in the retention of students from one stage to the next.
	


UNIT:  Student Affairs



STEWARD: Sonya Joseph
TITLE OF PLAN:   Graduation Transition
SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE:  Completed by April 2007

	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan
	Goal:  Develop plan to support Graduation Application process for students 

Purpose:  To involve students in their graduation preparation and graduation transition process

Objectives:  To reduce the number of students applying to graduate prior to completing the degree requirements


	Researched CPA model for graduation.  Intent is to replicate this model for AA degree students.
Work beginning on reorganizing AA Pre-majors for easier student and Advisor use.  The “LifeMap” look was added to the pre-major and AS degree sheets.  During 07/08 year, AVPs will collaborate to publish new and student-friendly program sheets.  
Communication has been included with grades “check grades, complete a degree audit, and see and advisor” added to e-mail sent after grade roll process.  

Changed Transfer Checklist information in catalog to include running a degree audit at 45 credits and reviewing with Academic Advisor or Counselor.  

Worked with Edwin to send Atlas e-mail to students with 45 credits to encourage completion of a Degree Audit and share with an Academic Advisor or Counselor.
New software DegreeWorks is being investigated to replace degree audit, advising sheets, MEP, and other student tools.  New software offers many functions into one-screen access to students.  Opportunity for additional folks to review software and ask specific questions.  Budget request will be submitted for 08/09 budget.  If approved, implementation will begin July 08.


	2. Outcome Measures-how plan will be reviewed and measured outcomes
	Outcome Measures:

1.  Increase number of students who apply to graduate and actually have degree posted

2.  Increase the usage of the Degree Audit by staff and students

3.  Develop communication plan to staff and students indicating the appropriate steps for graduation preparation.
	 1.  The percentage of students who applied and actually had degrees awarded increased for Fall 2006 but decreased for Spring 2007.  This could be explained by a 20%  increase in the number of applications received.  There was an 11% increase in the number of graudates.
2.  Staff has had opportunity to be trained on Degree Audit.  Questions and concerns are frequently sent to AtlasHelp.
3.  Answer Center Managers are collaborating with Graduation Office to ensure students are understanding the process.  In addition, the Associate Director of Records and Graduation has implemented a communication plan to students regarding the graduation process.



	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	Stakeholders:

Graduation staff, students, Academic Advisors, Counselors, CPA’s, Answer Center Specialists, Career Advisors/Counselors
	

	4. Evaluation-process employed to

evaluate effectiveness
	Evaluation Process:

Compare the percentage of graduation applicants who are qualified to graduate with term data from previous year. 
	

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes
	Plan will guide students in the LifeMap stages: Progression to Degree and Graduation Transition.  The information provided to students will assist in their education and career planning.
	


