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VALENCIA COMMUNITY COLLEGE

Annual Department Action Plan (DAP)

This form provides a documentation template for annual Department Action Plans (DAPs) designed to assess unit outcomes that are designed to impact the learning environment and improve the educational programs and processes of VCC. Initial information and projections describe the PLANNING PHASE of the process. At the conclusion of the project/activity time frame initial information and projections will be updated by completing an EVALUATION PHASE including modifications, outputs and outcomes. Both planning and evaluation information will be organized according to parallel criteria including: (1) a formal goal statement, (2) outcome measures, (3) collaboration with stakeholders, (4) evaluation methods and (5) use of results for improvement of unit performance in meeting established outcomes. The overall process will effectively review and document specific measures of educational effectiveness.
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UNIT:  Student Affairs- Student Development
STEWARD:  Chanda Torres, Student Development Director
TITLE OF PLAN: Student Government College Wide Executive Board
SUPPORTED BY COLLEGE FUNDS (If applicable, please provide approved amount): 

DATE: June 2007
	CRITERIA
	PLANNING PHASE

Initial Information and Projections
	EVALUATION PHASE

Modifications, Outputs, Outcomes

	1. Goal-principal purpose and objectives of plan
	To develop a SGA college wide executive board that will assist in streamlining and communicating best practices among all campuses.
	An effective SGA College Wide executive board was created. This E-Board collaborated on institutional polices, campus events, community service projects, and FJCCSGA issues. They also took part in an evening dinner with the President that also connected them as an institution.

	2. Outcome Measures-how plan will be reviewed and measured outcomes
	Standards, Principles and Goals will be established by the college wide SGA executive board.
	College Wide SGA Executive Board Standards and Goals were developed. A standard SGA College Wide Elections packet was also created and implemented. Standards and guidelines on SGA constitutions were also developed and recommended.

	3. Collaboration with

Stakeholders-individuals and groups

involved in the planning and

implementation
	Communication with student development coordinators, Student Government Association Campus Presidents, and FJCCSGA Executive Board which encompasses the District II advisors and State Advisor.
	The SGA College Executive Board collaborated with each campus President monthly and the Student Development Director.  They also collaborated with their campus advisors and students.

	4. Evaluation-process employed to

evaluate effectiveness
	Communication with student leaders through focus groups, surveys and leadership assessments.
	The SGA College Wide Executive Board participated in monthly meetings with the Student Development Director, FJCCSGA meetings and events, and a reflection focus group.

	5. Use of Results-how plan will/has

impacted learning environment of VCC and improvement of the educational programs and/or processes
	Enhance communication among the campuses thus creating an open and inclusive SGA that promotes collaboration and communication.
	The results made us realize the need for campus and institutional unity among our SGAs’. As a result of the development of this E-board, the SGA campuses worked collaborated and communicated more on campus events, programs, issues and defined the overall purpose and need for SGA.
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