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Plan

1. Goal-principal purpose of plan
(include how this relates to serving
students or increasing student success or
supporting LifeMap)

Research all available options for the replacement or improvement of “My Education Plan” tool in Atlas.

2. Objectives-what will be accomplished 1. Provide an Educational Planning tool that will allow long range planning to accommodate the most
and measured efficient completion of a student’s degree requirements.

2. Provide direct interface with Banner Degree Audit and Course Registration with the new tool
3. Measures and Findings — How 1. The duplication of the CAPP/Degree Audit system will no longer be needed. We will have one central
specifically measures will be conducted. degree audit system that registration and Educational Planning will share.
How will we know the objective has 2. The ability to build an educational plan and register for the course in Banner directly from the
been achieved? educational plan.
4. Action Plan — what is the 1. Identify all viable options for either improvement of current MEP or transition to a new system.
implementation plan? 2. Fully evaluation all benefits and short coming of each option

3. Form a committee to participate in project from the inception

4. Select best option

5. Develop the implementation project plan and timeline

6. Execute project plan

5. Achievement Summary/Analysis-
What was learned from the assessment
results? What changes will you make in
your initiative for the year to come?

Research was conducted and three alternatives were discovered. Two vendors were brought on campus for
the committee to see a demo and discussion (AdAstra & DegeeWorks) | believe the committee will move
forward with the DegreeWorks solution, but having a larger group within Student Affairs participate in its
evaluation.

6. General Education Learning
Outcome

7. Strategic Plan Outcome

#6 and # 7 Under Outcomes in WEAVE, you can select “General Education Learning” and/or “Strategic Plan Outcome” from the drop down list in
WEAVE. You can select all that you believe relates to your Goal and Objective.







