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Annual Report on the Strategic Plan

e This is the second in a series of four reports
on the goals in the strategic plan.

e This report focuses on Goal 2: Learning
Assured.

e A volunteer team of faculty, staff and
administrators produced the 2010 report.






Goal 2: Learning Assured

e Implement optimal learning environments for
students.

e Integrate individual student effort with the
learning process.

e Establish learning and learning support
systems and techniques designed to reduce
achievement gaps among groups of learners
from diverse backgrounds.






Objective 2.1 — Learning Outcomes

e Develop, align, and review program learning
outcomes to assure a cohesive curricular and
co-curricular experience that enhances
student learning.






Objective 2.1 —Learning Outcomes

e Progress is measured in terms of the extent to
which there are documented learning
outcomes that support curricular alignment
and student success.

e The aim is for all programs to have and follow
a continuous improvement process that
Includes learning outcomes assessed on an
on-going basis.






Learning Outcomes Initiatives

e Examples of initiatives aimed at achieving objective

2.1:

Curriculum Mapping within the five General Education
discipline areas and within the co-curricular student
experience.

Development and mapping of the General Education Student
Learning Outcomes: Cultural and Historical Understanding,
Quantitative and Scientific Reasoning, Communication Skills,
Ethical Responsibility, Information Literacy, and Critical
Thinking.

Development of outcomes for the new Baccalaureate degree
programs.






Example of a Learning Outcome

Outcome: Demonstrate College-level writing.

A rubric developed by faculty establishes
Indicators of student achievement at four levels:

Beginning
Developing
Competent
Accomplished






Example of a Learning Outcome

Outcome: Demonstrate College-level writing.

The rubric presents four indicators of writing at
each level:

Meaning and Development
Organization

Language

Conventions






Example of a Learning Outcome

For example, to be assessed as “Competent
In the area of Meaning and Development:

The student will demonstrate that he or she can
develop a point of view and demonstrate competent

critical thinking.

There will be enough supporting detail to accomplish
the purpose of the student’s paper.






Learning Outcomes Data

e The learning outcomes for all programs have
been developed, approved and are listed In
the 2010-11 College Catalog.

e The Office of Assessment maintains a
spreadsheet indicating the disciplines /
programs that have developed assessment
plans.






Objective 2.2 — College-level Writing

e Increase the percentage of students writing at
the college level.

Progress is measured in terms of the extent to
which student writing assessments are being used
that support student mastery.






College-level Writing Initiatives

e Examples of initiatives aimed at achieving objective
2.2:

e Humanities and Communications — These faculty are
completing the first phase of addressing writing levels appropriate
at college-level.

Holistic Grading of ENC 1101 Essays — A plan developed
during Destinations 2010 is being implemented. The newly
appointed assessment coordinators may assist.






Completion of College Prep Writing

On April 15, Kurt will send us data to insert here on college prep
writing, to provide insight into the numbers who require prep. We will
edit this when received.

The last state reporting period ended summer 2008.

72.7% of Valencia's college prep writing students who entered in
Fall 2006 completed the prep program within two years, compared to
64.2% for the FL system.

Valencia’s prep writing students have consistently completed at a
higher percentage than the state average.






Student Success in Writing
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Objective 2.3 — Completion of
Mathematics

e Increase the percentage of students who
complete the math sequence within two years.

Completion is defined as successfully completing
the highest level math courses required for a
program of study. The two-year measurement
period begins upon entrance to college.

Progress Is measured by comparing annual math
sequence completion rates, and tracking trends
over time.






Edit to Objective 2.3

e The College Learning Council recommended
changing the wording to:

Completion is defined as successfully
completing the highest level math course
required for the student’s declared major or as
defined by the certificate program in which they
are enrolled.

Note that developmental education is not a
program.

SANDY - do they need to see/approve this edit?






Goal Achievement Initiatives

e Examples of Iinitiatives aimed at achieving
objective 2.3:

Developmental Education Initiative and MAT0024C
(Beginning Algebra) Updating.

Curriculum alignment with K-12.

Statway project.






Completion of math in 3 years
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Completion of Developmental Mathematics

(College Prep Math — Pre-Algebra)
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Completion of Developmental Mathematics
(Beginning Algebra)
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Completion of Developmental Mathematics
(Intermediate Algebra)
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Objective 2.4 — Completion of 15 college
credits

e Increase the percentage of students mandated into
developmental courses who complete within three
years the first 15 college level hours of their programs
of study.

Developmental courses are define to include MAT1033C
(Intermediate Algebra)

Progress is measured by comparing annual rates of
completion of the 15 targeted hours, and tracking

trends over time.






First 15 Credit Hour Completion Initiatives

e Examples of Iinitiatives aimed at achieving
objective 2.4

Learning in Community (LInC) and SL.
Expansion of Financial Aid.

Infusion of College Readiness Skills into the
Curriculum.






Progress on Objective 2.4
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Objective 2.5 — Close achievement gaps

e Close achievement gaps among students from
diverse backgrounds in completing six key
courses, leading to increased persistence and
program completion rates.

e The six courses are College Prep Mathematics Pre-
Algebra (MAT0012C) and Beginning Algebra
(MAT0024C), Intermediate Algebra (MAT1033), and
“gateway” courses, Communications (ENC1101, Political
Science (P0OS2041), and College Algebra (MAC1105)






Objective 2.5 — Close achievement gaps

Progress is measured by comparing the gaps
annually, and tracking trends over time.






Gap-closing Initiatives

e Examples of major Iinitiatives aimed at
achieving objective 2.5:

Mathematics and communications labs
Achieving the Dream
Bridges program






Gateway Course - College Algebra
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Gateway Course - U. S. Government
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Gateway Course: Communications
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To be continued . ..

e At the May Board meeting, we will
share the 2010 report on Goal 3 —
Invest in Each Other.

Thank you.
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Creation of the Strategic Plan

e Following college-wide collaborative
work and consultation with the
community, the College created the
2008-13 strategic plan.

e The Trustees approved the plan in June
2008.

e It can be found at this site:

http://valenciacc.edu/strateqgicplan/documents/StratPlanBOOKMARKED 000.pdf






Gauging Progress

e Annually, the College Planning Councll
convenes volunteer goal teams:

to document progress toward each
goal;

to consider changes that may impact
the plan’s content or execution; and

to recommend changes, If indicated.






Baseline Data

e The 2009-10 teams established the baseline
data against which the 2010-11 teams are
currently gauging progress.

e Baseline data for each objective can be
accessed on the Strategic Planning web site:

http://www.valenciacc.edu/strateqicplan/strateqgicplanning2010-11.cfm

e We will share a few of the baseline data with
you today.






e The strategic goals are aimed at
helping us to achieve our vision:

Valencia is a premier learning college that
transforms lives, strengthens community,
and inspires individuals to excellence.






Mission
e And, to meet our mission:

Valencia provides opportunities for

academic, technical, and life-long learning
In a collaborative culture dedicated to
Inquiry, results, and excellence.






Values

The plan is rooted in our values:
. Learning
. People
. Diversity
. ACcess
. Integrity






Big, Hairy, Audacious Goals

Our plan contains six “Big, Hairy, Audacious
Goals,” that have a “gulp factor:”

1. Every student develops high aspirations and
the tools to achieve them.

2. Each student is treated as a person to be
respected, challenged and served, and not
as a problem to be solved.






Big, Hairy, Audacious Goals

3. Valencia’s students can begin to pursue any
higher educational goal by starting at Valencia.

4. Valencia creates learning experiences
designed to support each student’s needs and
aspirations.






Big, Hairy, Audacious Goals

5. Valencia’s graduating class demographic
characteristics mirror those of the entering
class.

6. The level of college-educated adults In
Orange and Osceola counties is significantly
higher than the national average.






Strategic Goals 2008-13

e Four strategic goals are aimed at moving us
toward our vision, mission, and achievement
of the “Big, Hairy, Audacious Goals:”

. Build Pathways

. Learning Assured

. Invest in Each Other

. Partner with the Community






Goal 1: Build Pathways

e Design effective and efficient pathways to
learning and educational progress for students.

e Create opportunities for students to develop
and achieve their personal aspirations.

e Develop program options for students that
enable them to compete successfully in the
Central Florida economy.






Objective 1.1 — Transition to College

e Partner with others to increase the college
going rate of students from every high school
and the percentage of those graduates who
apply and enroll at Valencia.

Progress is measured in terms of annual changes
and multi-year trends in college-going rates and in
Valencia’'s market share.






Transition Initiatives

e Examples of Iinitiatives aimed at
achieving objective 1.1:

Valencia’s College Transitions Program.
Career Pathways Partnership with K-12.
Valencia’s Bridges program.






Market Share

Percentage of previous year Orange and
Osceola graduates with a standard diploma
enrolled at Valencia

33
31
29
27
25
23
21
19
17
15

2007 2008 2009

Notably, 6.06% of Seminole County’s previous year graduates enrolled
at Valencia in Fall ‘08, growing to 7.95% in Fall ‘09.






Objective 1.2 — Persistence

e Increase the percentage of students who
persist at Valencia through key academic

thresholds.

Progress is measured in terms of annual changes
and multi-year trends in the percentage who persist
from term to term, Fall to Fall, through 15, 30 and

45 credits and to degree completion.






Persistence Initiatives

e Examples of Iinitiatives aimed at
achieving objective 1.2:
Developmental Education Initiative.

Foundations of Excellence Iin the First Year
nlans.

Support for students on Academic
Probation.






Persistence and Completion
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Objective 1.3 — Goal Achievement

e Increase the course and program completion
rate of Valencia students by decreasing the
withdrawal rate.

Progress is measured by comparing annual
program completion and graduation rates, and
withdrawal rates, and tracking trends over time.






Goal Achievement Initiatives

e Examples of Iinitiatives aimed at
achieving objective 1.3:
Student Financial Literacy project.
Implementation of new Withdrawal Policy.

Support for students in meeting College
Level Academic Skills (CLAS) Graduation
requirements.






Withdrawal and Completion

In 2007-08, 82.9% of FTIC degree-seeking
students completed their courses.

By 2009-10, that percentage increased to
86%.

The percentage who withdrew from courses
fell from 17% to 13.6% over these two years.






Objective 1.4 — Economic Development

e Align plans for the Associate in Arts and
Associate in Science degree programs, and

the resources to support them, with the
economic development needs of the region.

Progress is measured through a gualitative review
of the alignment between Valencia’s programs and
the economic and workforce development priorities

of the region.






Economic Development Initiatives

e Examples of Iinitiatives aimed at achieving
objective 1.4

Homeland Security program development.
Key industry roundtables and forums.

Addition of baccalaureate degrees to meet
Industry needs.






Objective 1.5 — Access

ncrease access to associate degree and
nigher programs through university
partnerships, scholarships and financial
support, and through the addition of Valencia
campuses and locations in growing service
district areas that are relatively distant from
existing campuses.






Objective 1.5 — Access

Progress is measured in terms of the

extent to which financial need remains a
barrier, and in the growth of facilities,
degree opportunities, and on-line learning
opportunities.






Access Initiatives

e Examples of major Iinitiatives aimed at
achieving objective 1.5:

Growth of Direct Connect to UCF.
Creation of the Seneff Honors College.

Creation of Lake Nona Campus, addition of
Building 11- West and Building 4 — Osceola,
and expansion of on-line enrollment.






Financial Award — FAFSA Applications
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Financial Aild Awarded

Financial Aid Awarded (in millions)

2010-11 to date $141.6 million

2008-09 $90.4 million






Direct Connect Growth
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Growth of Alternative Delivery

Course Sections

Spring 2008
= Spring 2010






To be continued . ..

e At the April Board meeting,
we will share the 2010 report

on Goal 2 — Learning
Assured.

Thank you.
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Annual Report on the Strategic Plan

e This is the third in a series of four reports on
the goals in the strategic plan.

e This report focuses on Goal 3:
Invest in Each Other.

e A volunteer team of faculty, staff and
administrators produced the 2010 report.






Goal 3: Invest in Each Other

e Establish operational systems based on
collaboration and deep stewardship of our
work.

e Demonstrate support for employee professional
development, career growth, and healthy living.






Objective 3.1 — Collaboration

e Strengthen Valencia’s collaborative culture
through:

learning and leadership development
opportunities in the effective use of
collaborative approaches, and

through regular review and evolution of our
shared governance system.

e Why are “collaboration” and “shared
governance” important to us?






Collaboration

Valencia’'s Mission

Valencia provides opportunities for academic,
technical, and lifelong learning in a
collaborative culture dedicated to inquiry,
results, and excellence.






Shared Governance

e As practiced at Valencia, shared governance
IS:

a set of processes and procedures through
which college faculty, staff, and
administrators collaborate in making
significant decisions about the College's
strategic direction, goals, and related
Implementation plans.






Progress toward Objective 3.1 —
Collaboration

e Valencia provides opportunities for
professional development in the use of
collaborative tools and approaches.

e A review of our shared governance system Is
currently underway.






Example of a Collaborative Effort

Our annual “Big Meeting” is a means
of gathering a large, representative

group of people from across the college
to review progress toward our strategic
goals.






Valencia’s Governance System

Valencia’s governance system includes four
governing councils:

o Faculty Councill

» College Learning Council

e College Operations Council

» College Planning Council

These councils make policy recommendations to
the President, and through him, to the Trustees.

Example: Faculty Compensation System.






The role of communication

e Shared governance and collaboration require effective
communication.

e A new system of internal communication is being
developed to address the needs of full- and part-time
employees, starting with new employee orientation
and extending throughout employment.

e The system will ensure that employees are aware of
decisions being considered by the governing councils.






Objective 3.2 — Career Growth

e By 2013, Valencia will have a robust system of
career growth and planning in which all

employees will participate.

o Note: This does not include faculty, who have a separate
faculty development program.

This system will be introduced this summer, and
the level of participation and types of activities will
be documented.






3.2 - Career Growth Initiatives

e The college designed and put into place in
summer 2010 a system of creating annual
Professional Development Plans for
employees, by which annual goals are set by
each employee and their supervisor.

e Employee goals include planned professional

development to help them remain current and

develop their skills and knowledge to carry out
their work.






Examples of PDP objectives

Cross train with an administrative assistant
In an academic area to learn about the
duties there and the tasks they perform
related to Electronic Personal Action Forms
(EPAF) and faculty scheduling.

Create and implement a communication
plan for the Performance Development
Process.






Objective 3.3 — Employee Wellnhess

e Increase the percentage of those in our college
community engaged in self-reported wellness
practices.

The Office of Human Resources provides Wellness
programming to the college.

o All employees complete the annual health insurance
enrollment survey, which provides aggregate information
to help design Wellness offerings, and to help us monitor
group health improvements over time.

o The Valencia Wellness Program records patrticipation in
on-campus wellness activities each year.






Employee Wellness Program

Employee wellness activities (such as walking
programs, yoga, and exercise classes) are offered
on all campuses as part of a comprehensive
college wellness plan, designed to meet challenges
revealed through our health insurance provider’s
data.

Activities and educational programs are designed
to help employees meet personal wellness goals.






To be continued . ..

e At the June Board meeting, you will
receive the 2010 report on Goal 4 —

Partner with the Community.

Thank you.
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Partner with the Community

e Coordinate student needs and College goals with
community partners.

e Actively respond to community needs and goals.






Making Progress?

« The Goal Team finds that good progress

is being made toward this goal. We expect the needle
to move toward goal achievement by 2013.

e (ualitative and quantitative baseline data were
reviewed, and where more recent data were available,

data were compared.

e Let’s look at the four objectives for this goal.






Objective 4.1

Community Investment

By 2013, Valencia will emerge as a first-tier investment for
the philanthropic community, supporting the missions of
the Valencia Foundation and the college.






4.1 - How are we making

nrogress’?

 We continue to see significant giving from private
donors. The Seneff Honors College and support for
Take Stock in Children are two examples.

e By living our mission, we position ourselves to see
increased giving when the economy improves.

e For example, our work to honor law enforcement
officers is resulting in new giving to our Foundation.






4.1 - How are we making

nrogress’?

e Net assets of the Foundation in 2010 were $S60.7
million, compared to $32.7 million in 2000.

e Grants to the college totaled S50 million over the past
decade. Funding rates remain high, around 80%
annually, which means that time invested pays off.






Objective 4.2

Alumni Involvement

By 2013, significantly increase the membership and the

active involvement of alumni in giving of their time and
resources to support Valencia.






4.2 - How are we making

Orogress?
e Valencia’s Alumni Association significantly increased
membership to over 25,000 in 2010 by:

e actively inviting graduates to make the choice of joining,
e providing placement services and networking opportunities,
e creating social and professional networks to engage alumni,

e sponsoring a wide variety of activities under the umbrella of
Valencia Homecoming, launched in 2010.






4.2 - How are we making

orogress’?

e Alumniinvolvement is a good example of how living our
mission results in increased giving.

e Alumni have stepped up efforts to raise funds for
scholarships.

e The number of alumni donors has increased.






Objective 4.3

Community Engagement

Significantly increase documented college engagement
with community organizations and businesses,
contributing to meeting community needs and increasing
community awareness of the College’s mission and
services, authentically raising our profile in the community
and leading to Valencia becoming an investment of choice.






4.3 - How are we making

nrogress’?

e Valencia’s commitments to and presence on the
Children’s Cabinet, the Early Childhood Coalition, and
the foundations for Orange and Osceola schools
enable connections to be made to help students along
their pathways to college.

e The Transitions Team is reaching higher numbers of
students and parents via events hosted in all high
schools. Our outreach continues to grow through high
school partnerships, including our new presence at
Lake Nona and increased offerings at Liberty High.






4.3 - How are we making

nrogress’?

e Stepped up efforts to share the story of the college
with community leaders resulted in greater support
for the college’s legislative agenda.

e The Service Learning committee has established a
mission, vision, outcomes and a plan for
institutionalizing service learning at the college.






Objective 4.4

Workforce Development

Increase reported satisfaction by Valencia graduates
with their preparedness for upper division studies
and the workforce, and increase the numbers of
companies and individuals served by Valencia
Enterprises, contributing to meeting key workforce
needs of the community.






4.4 - How are we making

orogress’?

e Valencia AA transfer GPA performance in the upper
division is close to that of UCF native students and
graduates’ earnings and placement rates remain at
high levels.

e Student focus groups and alumni feedback provide
feedback on satisfaction, as well as periodic surveys
that have been conducted by the Honors Program and
on West Campus by Student Affairs.






4.4 - How are we making

orogress’?

* New baccalaureate programs create opportunities
for deans and faculty to reach out to business and
industry served by those programs.

e Valencia has repositioned its continuing education
programs and services, moving away from the
individual identity of Valencia Enterprises as a
stand-alone entity and aligning the continuing
education division with the college.






4.4 - How are we making

orogress’?

e A series of forums on the campuses is involving
large numbers of businesses and industries

from key sectors, such as Green Industries and
Homeland Security.

e The forums connect businesses to Valencia’s
existing programs and to helping Valencia
develop new programming.






4.4 - How are we making

orogress’?

e Valencia is actively partnering with regional and county
economic development offices and with elected
officials to sponsor economic development events and
to assist in attracting business to Central Florida.

e Continued growth of the internship program supports
students in connecting to employers.






